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I.  CAC NHAN TO RUI RO

1. Rii ro kinh té
C6 thé thay rang, cudc khung hoang kinh té bat dau tir cudi nam 2007 dén nhiing thang dau
nam 2009 d3 gay ra nhitng tic dong ning né téi nén kinh t& Viét Nam, thé hién rd nhat 1a

su sut giam cua toc do tang truong kinh té.

Téc dé tang trwéng GDP Vigt Nam qua cdc nim

8.50%

6.78% 7%
6.23%

5.32%

2007 2008 2009 2010 2011

(Nguon: Tong cuc Thong ké Viét Nam)

Néu nhu trong ndm 2007, tbc do tang trudng GDP Viét Nam dat 8,50% thi sang cac nam
2008 va 2009, chi tidu nay di lan luot giam xudng chi con 6,23% va 5,32%. Tang trudong
kinh té suy giam, kéo theo mdt loat cac nganh kinh té, tir san xuét cong nghiép t6i van tai,
thuong mai, ...déu chiu nhiing anh hudng ning né, doanh thu — 1gi nhuan sut giam nghiém

trong.

Nho kip thoi dua ra nhitng chinh sach kich thich kinh t& phu hop, ting truong GDP Viét
Nam trong ndm 2010 da tang tré lai 6,78% so voi 5,32% trong ndm 2009. Tuy nhién,
nhimg chinh sach nay lai khién kinh t& Viét Nam dbi dau voi nhimg kho khin méi mang
tén “Lam phat”, gdy nguy co cao vé bat on kinh té. Bao cdo mdi cong bd ciia Ngan hang
Phét trién Chau A ADB dua ra du doan mirc lam phat cia Viét Nam ndm nay s€ 1a 18%,
dugc danh gia & muc cao nhat Chau A vé ty 18 lam phat gia ting cao. Ap luc nay budc
Chinh pha phai lya chon uu tién tip trung kiém ché lam phét va 6n dinh kinh té vi mé thay
vi muc tiéu ting truong kinh t& nhu truéce kia. Do d6, Pho thii tuéng Vii Vian Ninh thong
bao thay cho muc tiéu tdng truéng GDP trung binh 7-7,5% giai doan 2012-2015, Chinh
phi1 s& dé xuat giam xudng con 6-6,5% trong nam dau tién dé wu tién on dinh kinh té vi mo.

Vi d€ xuat nay, cac chinh sach diéu hanh vé tai khoa va tién t€ hién da va dang duoc diéu
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chinh lai theo hudng that chiat. Nhu vay, kinh té vi mo hién nay dugc danh gia la tiém an
rat nhidu thach thirc, nguy co ddi voi cac Doanh nghiép noi chung ciing nhu Gas Shipping
noi riéng.
2.  Rii ro luat phap

La mdt doanh nghiép Viét Nam, hoat dong ctia Gas Shipping trudc tién chiu su diéu chinh
ctia Luat Doanh Nghiép va cac vin ban phap quy lién quan dén nganh nghé hoat dong cia
Cong ty. Bén canh d6, do hoat dong trong linh vurc kha dic trung 13 van tai cac san pham
dau khi nén Gas Shipping ciing chiu sy tic dong ciia cac chinh sach va chién luoc phat
trién ctia nganh dau khi. Ngoai ra, khi tr¢ thanh cong ty dai ching va niém yét c6 phiéu
trén thi truong chirng khoan, hoat dong cua Gas Shipping phai tuan theo Luat chirng khoén,

céc van ban phép luat vé chimng khoan va thi trudong chimg khoan Viét Nam.

Hién nay, hé thong luat phap ciia Viét Nam dang trong qua trinh xay dung va hoan thién,
do d6 cac van ban Luat va dudi luat c6 nhiéu chinh stra & phi hop véi tinh hinh phat trién
ctia dat nudc trong timg giai doan. Nhitng thay d6i nay s& anh huong nhat dinh dén hoat
dong san xuat va sy phat trién ciia Gas Shipping.

3.  Rui ro xuit phat tir dic diém kinh doanh

Riii ro vé bién dong gid dau trén thé giGi

Su bién dong cua gia dau duge quyét dinh can cir vao tinh hinh cung — cau thyc té:

- Nhu cau dau mé: Co quan Thong tin Nang luong My (EIA) da dua ra du doan nhu cau
dau mo toan ciu trong nam 2011 s& ting thém 1,35 triéu thung/ngay, dat muc 87,84
triéu thung/ngay. Theo mot bao cao mai ddy ctia T6 chirc Cac nude xuat khau dau mo
(OPEC), thé gidi sé chiing kién su phuc hdi manh cta nhu ciu dau mo khi nén kinh té
toan cau phuc hdi manh va 6n dinh hon. Trong do, su tang manh nhét s& dién ra chu
yéu tai cac nén kinh té méi ndi nhu Trung Qudc, An P9, Trung Pong va My Latinh; va

su gia ting s& dién ra chu yéu o khu vyc nhién liéu can nhiéu cho giao thong vén tai.

- Nguén cung dau thé: Nguy co gian doan ngudn cung dau thd cho thi truong thé gisi
hién dang tang 1én do nhiing lo ngai vé tinh hinh bao loan dang ngay mot lan rong tai
khu vic Trung Pong va Bic Phi, khu vuc cung cap dau chil yéu ciia thé gidi. Béo cao
tir nhidu cong ty ddu mo va cac nha phan tich cho hay phan 16n hoat dong san xuat va
xuat khau dau tai Libya, qudc gia cé trit lugng dau 16n thir chin thé gidi da bi nging lai
do viéc nha may & qudc gia co trit lwong dau 10n th chin thé gidi nay da khién gia dau
trén thé giGi ting vot./.

Dau DO,FO la nguyén liéu chinh str dung trong hoat dong kinh doanh van tai ciing nhu

kinh doanh thwong mai xing dau cua Gas Shipping nén sy 1én xudng ciia gia dau trén thi
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truong thé gidi s& anh hudng truc tiép t6i ké hoach Doanh thu — Loi nhuén trong hoat dong
kinh doanh cta Cong ty.

Riii ro ldi sudt, ty gid hoi dodi

Dic diém cia cac doanh nghiép nganh van tai bién 1a viéc dau tu vao tai san c¢d dinh 16n
nén hay dén tdi ty 1& no cao trong co cu von. O Gas Shipping, tir nim 2010, dé dap tmg
nhu cdu mé rong quy mo va thi truong hoat dong, PHPCP Cong ty da thong qua ké hoach
phat trién doi tau voi co cdu dau tu mdi tau du kién gdm 30% von ty cd va 70% von vay,
trong d6 ngudn von vay bao gdm ca VND va USD. Do dé, bén canh rui ro vé bién dong gia
dau thi rai ro vé 13i suat va ty gid hdi doai cling dugc xem 1a mot trong nhiing rui ro dic

trung ctiia Gas Shipping.

Theo Ngan hang Nha nudc Viét Nam, trong Quy 1/2011, 14i suat cho vay da ting khoang

1% - 1,5% va hién & muc binh quéan 16,3%/nam.

Riéng vé ty gia hbi doai, tir ngay 11/02/2011, Ngan hang Nha nudc da diéu chinh ty gia
binh quan lién ngan hang 1én muic 20.693 ddng/USD, ting 9,3%.

Day déu la nhimng thong tin c¢6 anh hudng tiéu cuc t6i hoat dong kinh doanh ctia Doanh
nghiép. Do d6, dé han ché nhitng rii ro nay, doi hoi Doanh nghiép phai c6 chién lugc phat
trién, dau tu than trong, dam bao nguén von duogc su dung hi¢u qua.
Riii ro vé thién tai
Hoat dong chuyén trong linh vuc van tai cac san phdm dau khi trén cac ving bién, nhiing
hién tugng ctia thién tai nhu séng than, giong bio, ...s& co nhimng anh hudng dang ké dén ké
hoach khai thac tau, lich chay tau,... ctia Cong ty, va co thé tao ra cac tac dong khong tot téi
két qua kinh doanh.
Riii ro chdy no
Do ddi twong van chuyén chinh cia Gas Shipping 1a khi hoa 16ng (LPG) nén hoat dong
kinh doanh ctia Cong ty s& phai d6i mat v6i rii ro rt 16n 1a chay nd, hoa hoan. Tuy nhién
tau van tai LPG 1a tau chuyén dung c6 d6 an toan vé chdng chay nd cao.

4. Rii ro tir hoat dgng diu méi van tai LPG cho Nha may loc diu Dung Quit

Gas Shipping dugc Tap doan Dau khi Viét Nam va Tong Cong ty Van tai Dau khi giao
nhiém vu 1a dau mbi cung cép dich vu vén tdi LPG cho Nha may Loc Dau Dung Quﬁt, Nha
may xtr 1y khi Dinh C6; theo d6 Cong ty co trach nhiém 1a dau mdi thu xép tau bién dé van

chuyén toan bo luong khi LPG duoc san xuét ra tir cic Nha mdy néu trén.

Viéc dugce giao 1a dau moi van chuyén s€ giup cho Cong ty loai bo duge cac rui ro vé canh

tranh trong viéc khai thac van chuyén LPG tai cac nha may ndy, qua dé co diéu kién dé
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IL.

khai thic mot cach triét dé kha nang hoat dong cua Doi tau.

Bén canh nhiing thuan loi, Gas Shipping ciing chiu nhimng ap luc trong viéc 1a dau mdi
cung cap dich vu van tai LPG cho Nha méay Loc Dau Dung Quat va Nha may xir Iy khi
Dinh C4. Cong ty phai luon dam bao s lwong tiu nhat dinh, dam bao du tiéu chan chat
luong dap ung nhu cau van chuyén ngay cang 1on ciia hai nha may; trong trudng hop doi
tau co sy ¢ cong ty phai ¢ ké hoach dy phong thué, muon tau kip thoi dé khong anh
huong dén viée san xuét ciia hai nha may. Céc chi phi ndy ciing s& anh huong dén hiéu qua
kinh doanh cta cong ty. Ngoai ra, viéc phu thudc qua nhiéu vao san lugng LPG cua hai nha
may khién doanh thu ctia cong ty co thé bi suy giam khi cac nha may giam san luong hodc

di vao thoi ky duy tu, bao dudng.

Dé khic phyc tinh trang néu trén, Gas Shipping da chii dong nghién ctru, 1ap ké hoach dau
tu, mua sim cac tau mdi, tung budc mo rong thi truong hoat dong vén tai LPG cho nhiéu
dau moi, déi tac méi.

Riii ro bién dong gia co phiéu niém yét

Viéc niém yét c¢6 phiéu trén thi truong chig khoan Viét Nam s& dem lai nhiing loi ich to
16n cho Cong ty nhu khang dinh uy tin, quang ba rong rdi thwong hiéu, ting cudng tinh
thanh khoan, tao co hdi cho Coéng ty huy dong von dé tai tro cho hoat dong san xuét kinh
doanh.

Tuy nhién, rii ro bién dong gia cd phiéu trén thi truong ching khoan 1a diéu khong thé
tranh khoi d6i voi cac cong ty niém yét. Gia ching khoan trén thi truong dugce quyét dinh
boi nhidu yéu td, trong dé tinh hinh hoat dong san xuét kinh doanh ctia to chic niém yét
chi 1a mot yéu td tac dong. Gia chimg khoan bién dong c6 thé do luong cung va cau cd
phiéu, tinh hinh kinh té - xa hoi, su thay d6i quy dinh phéap luat vé chiing khoén, yéu té tim
1y ctia nha dau tu, v.v... Su bién dong gia cb phiéu co thé giy anh hudng dén thuong hiéu,
gia tri, tm ly cta cac khach hang cta Cong ty.

Riii ro khac

Ngodi ra con ¢6 mot s6 rili ro mang tinh bat kha khang, it co kha ning xay ra nhung néu
xay ra s& anh huong dén hoat dong ciia Cong ty nhu chién tranh, khing b, cac hién tuong

thién tai (han han, bao lut), dich bénh.

NHUNG NGUOI CHIU TRACH NHIEM CHINH DOI VOI NQI DUNG BAN CAO BACH
T6 chirc niém yét

Cong ty C6 phin Vin tai San phidm khi Qudc té

Ong Nguyén Phung Hung Chte vu: Chu tich Hoi dong quan tri

Ong Nguyén Ngoc Anh Chire vu: Giam dbc
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II1.

Ong Nguyén Thé Dan Chtc vy: Ké Toan Truong
Ong Dwong Hiru Tuong Chtre vyu: Trudng Ban kiém soat

Chung t6i dam bao rang cac thong tin va s lidu trong Ban céo bach nay 1a phi hop véi
thuc té ma chung t6i duoc biét, hodc di diéu tra, thu thap mdt cach hop ly.
T chirc tw van
Cong ty Co phan Chirng khoan Dau khi
Ong Pham Quang Huy Chtre vu: Tong Giam doc
Ong Tran Hung Diing Chtc vy: Pho Tong Giam dbc

Gidm doc CN TP. H6 Chi Minh
(Theo Gidy Uy quyén s6 52/UQ-CKDK ngay 21/11/2011)
Ban c4o bach nay 1a mot phan cua hd so ding ky niém yét do Cong ty C6 phan Ching
khoan Dau khi (PSI) tham gia lap trén co s& Hop dong dich vu tu van niém yét ching
khoan s6 01/VTSPK-PSI/2010 ngay 09/06/2010 v6i Cong ty C6 phan Van tai San pham
khi Qudc té. Chung t6i dam bao rang viéc phan tich, danh gia va Iya chon ngdn tir trén Ban
cao bach nay da duoc thuc hién mét cach hop ly va can trong dua trén co so cac thong tin

va s0 liéu cua Cong ty Co6 phan Van tai San pham khi Quoc te.

CAC KHAI NIEM

“Bén cao bach” Ban cong b thong tin ciia Cong ty C6 phan Van tai San pham khi

Qudc té vé tinh hinh tai chinh, hoat dong kinh doanh nham cung cap

thong tin cho nha dau tu danh gia va dua ra cac quyét dinh dau tu.

“Co dong” T6 churc hodc ca nhan s¢ hitu mot hodc mot so ¢6 phan ctia Gas Shipping

“Co6 phan” Vén diéu 1 duoc chia thanh nhiéu phan bang nhau.

“Cb phiéu” Chung chi do Gas Shipping hodc uy quyén cho Céng ty CP Chung

khoan Dau khi phat hanh xac nhan quyén s& hiru mét hodc mot sd cd
phan ciia Gas Shipping. C6 phiéu ciia Gas Shipping c¢6 thé ghi tén va
khong ghi tén theo quy dinh cta Diéu 1¢ va quy dinh phép luat.

“Co tire” S tién hang nam dugc trich tir loi nhuan sau thué ciia Gas Shipping

de chia cho c6 dong.

“Piéu 18” Diéu 1é ciia Gas Shipping di dugc Dai hoi dong cd dong ciia Cong ty

thong qua.
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“Nam tai chinh” Tinh tir 00 gid ngay 01 thang 01 dén 24 gid ngay 31 thang 12 nim

duong lich hang nam.

“Ngudi lién quan” Cé nhan hodc T6 chirc c6 quan hé voi nhau trong cac truong hop sau
day:

e (Cong ty me va cong ty con (néu co);

e (Cong ty va nguoi hodc nhom ngudi co kha ning chi phéi viée ra
quyét dinh, hoat dong ctia cong ty d6 thong qua cac co quan
quan ly cong ty;

e (Cong ty va nhitng nguoi quan ly cong ty;

e Nhom ngudi thoa thuan ciing phdi hop dé thau tom phan von
gdp, c6 phan hodc loi ich & cong ty hodc dé chi phdi viéc ra
quyét dinh cua cong ty;

e BJ, bd nudi, me, me nudi, vo, chéng, con, con nudi, anh, chi em
rudt ciia ngudi quan 1y doanh nghiép hodc cua thanh vién, cb

d6ng so hitu phan von gop hay cd phan chi phbi.
“Voén diéu 18” S6 vbn do tit ca co dong dong gop va duoc ghi vao Pidu 1é cia Gas
Shipping.
Ngoai ra, nhiing tir, thuat ngit khac (néu c6) s& dugc hiéu nhur quy dinh trong Luét doanh nghiép
nam 2005, Luat Chimg khoan ndm 2006 va cac van ban phap luat khac c6 lién quan.

Céc tir hodc nhém tir viét tt trong Ban co bach niy c¢6 ndi dung nhu sau:

Gas Shipping hay Cong ty Cong ty C6 phan Van tai San pham khi Qudc té.
TNHH Trach nhiém hitu han.

1TV M6t thanh vién

BKS Ban kiém soat.

PHDCD Pai hoi dong cb dong.

bVT Pon vi tinh.

HDPQT Hoi dong quan tri.

DT Doanh thu

Cp Chi phi

LN Loi nhuan.
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ROA Ty suat loi nhudn sau thué/Tong tai san.
ROE Ty suat lgi nhuén sau thué/vén cha so hiru.
TNDN Thu nhap doanh nghiép.

LPG Liquefied Petroleum Gas (Khi hoa long)
USDh Don vi tién té ciia Hoa Ky, dong do-la My.
VND Pon vi tién té cua Viét Nam, Déng Viét Nam.

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Toém tat qua trinh hinh thanh va phat trién
1.1. Gidi thiéu chung
e Tén Congty: CONG TY CO PHAN VAN TAI SAN PHAM KHi QUOC TE
Tén tiéng anh: INTERNATIONAL GAS PRODUCT SHIPPING JOINT STOCK COMPANY
e Ténviéttit: GAS SHIPPING JSC

PETROV/IETNAM

GAS SHIPPING

e Logo cua Cong ty

e Véndiculé: 300.000.000.000 dong (Ba trim ty dong)
e Trusd chinh: Liu 9, Toa nha Green Power, 35 Ton Dirc Théng, Quan 1, Tp. HCM
e Diénthoai: (08)222 05388

e Fax: (08) 222 05366
e  Website : http://gasshipping.com.vn
e Email: postmaster@gasshipping.com.vn

e Gidy chimg nhan ddng ky kinh doanh s6 0305390530 (s cii 4103008857) do S¢ Ké hoach
va Pau tu TP. H6 Chi Minh cap lan dau ngay 24/12/2007; ding ky thay doi lan thir 5 ngay
13/05/2011.

e Nganh nghé kinh doanh:

- Mua bdn phwong tién van tdi ;
- Cho thué tau ;
- Kinh doanh vin tai hang bang 6 t6, dwong thity néi dia ;

- Kinh doanh van tdi bién ;
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1.2.

Dich vu : dai ly tau bién, méi gioi hang hdi, cung vng tau bién, kiém dém hang hoa, vé

sinh tau bién, sira chita tau bién tai cang, giao nhdn hang héa xudt nhdp khau ;
- Bdn budn xdang dau va cdc san pham lién quan (triv gas tai Tp. Ho Chi Minh) ;
- Dao tao nghé.

e Tai khoan sd: 053.100.219.3550 tai Ngan hang Vietcombank, CN Binh Thanh
Lich st hinh thanh

Su phét trién ciia cac nganh kinh té trong nhitng nim qua di tao nhu cau Ién hon, thi
truong 16n hon cho nganh Dau khi ca vé quy md va pham vi. Hoi nhap Qudc té ciing tao co
hoi cho cac doanh nghiép ciia Tap doan Dau khi qudc gia Viét Nam (PetroVietnam) tiép
can voi nhitng thanh tyu khoa hoc, cong nghé¢ mai nhat trong linh vuc Dau khi. Co ché
quéan 1y méi ctia nén kinh té, trong d6 trong tim 1a chuyén ddi theo co ché thi trudng tao co
hoi cho céc doanh nghiép trong nghanh chi dong didu hanh san xuat kinh doanh va trong

dau tu phat trién.

Song song vdi cac hoat dong tham do va khai thac dau khi, Tap doan da trién khai cac du
an xay dyng cac nha may loc dau Dung Quat, Nghi Son. Khi cic nha may loc dau di vao
hoat dong s& tao ra nhu céu rat 16n trong viéc van chuyén san phdm trong d6 c6 san pham
khi hoa 1ong (LPG). Cac du 4n nay sé& tao tién dé cho nhiing co hoi ciing nhu thach thirc

cho viéc cung cap dich vu van tai san pham LPG.

Trén co s¢ d6, Cong ty Co6 phan Van tai San pham khi Qudc té (Gas Shipping) dugc thanh
lap tir viéc gép von ciia 03 c6 dong chinh 1a cac Tong Cong ty 1on thude Tap doan Dau khi
Qudc gia Viét Nam: Tong Cong ty Co phan Van tai Dau khi (PV Trans), Tong Cong ty Co
phan Dich vy K§ thuat Dau khi (PTSC) va Tong Cong ty Khi Viét Nam (PV Gas) vao ngay
25/10/2007 theo Bién ban s 245/BB-KVN. Viéc thanh 1ap Gas Shipping nham tip trung
phat trién va chuyén nghiép hoa céac loai hinh cung cdp dich vu van tai khi hoa 1ong trong
va ngoai nudc.

Cong ty chinh thirc di vao hoat dong theo Gidy chung nhan ding ky kinh doanh s6
0305390530 (s6 cii 4103008857) do S& Ké hoach va Pau tu TP. H6 Chi Minh cap lan dau ngay
24/12/2007, ding ky thay doi 1an thir 4 ngay 06/01/2011véi vén diéu 18 1a 300.000.000.000
(ba tram ty déng) va nhiém vu chinh 1a: Kinh doanh van tai bién; Cho thué tau; Dich vu:
dai 1y tau bién, moi gidi hang hai, cung g tau bién, giao nhan hang héa xuat nhap khau.
Sau gan ba nim hoat dong, san luong ciing nhu loi nhuan cia Cong ty ngay cang phat
trién, qua d6 thu nhap cua ngudi lao ddng dugc nang cao. Cong ty trd thanh mot don vi chi

luc vé van tai LPG bang tau bién ctia Téng Cong ty C6 phan Van tai Dau khi.
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1.3. Thanh tich va ghi nhin

Cong ty Gas Shipping duoc thanh lap d6 1a mot nhu cau tat yéu nham tap trung ning luc
van tai khi hoa long bang duong bién, dap tng kip thoi cho hoat dong khai thac van
chuyén ctia Nha May Loc Dau Dung Quat Quang Ngii, Nha may Dinh C6 Viing Tau va
mét s6 nha may loc dau khéac sé dugc hinh thanh trong tuong lai thudc cac du an cua Tap

doan Dau khi Viét Nam.

Tir nam 2008 dén nim 2011, nhin lai ching dudng sau 03 ndm thanh 1ap Gas Shipping that
su dd hoan thanh xuét sic nhiém vu do Tdng Cong ty C6 phan Van tai Dau khi (PV Trans)
giao pho, thé hién qua nhiing thanh tich cu thé nhu: Quan 1y khai thac mot cach an toan va
hiéu qua Doi tau van tai. Dam bao dap tng 100% nhu ciu van chuyén khi hoa léng ciia
Nha may Loc ddu Dung Quat, Dinh C6 phuc vu cho hoat dong kinh doanh cua cac don vi
kinh doanh LPG trong Tap Poan. Cac chi tiéu vé doanh thu, loi nhuén, thu ndp ngén sach
nam sau déu cao hon nam trude. Mic ting trudng binh quan dat 16%/nam.
1.4. Co céu td chirc Cong ty

Cong ty C6 phan Van tai San pham khi Quéc té duogc to chirc va hoat dong theo (1) Luat
Doanh Nghiép da dugc Quéc hoi nudce Cong hoa Xa hoi Chu nghia Viét Nam khoa XTI ky
hop thu 8 thong qua ngay 29/11/2005 va (2) biéu 1é t6 chirc va hoat dong dugc Dai hoi
dong c¢6 dong thong nhat thong qua ngay 05 thang 12 nim 2007, sira doi bd sung lan 2
ngdy 25/04/2011, Gas Shipping c6 co cdu t6 chirc nhu sau:
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Co céu to chirc ciia Cong ty thé hién qua so' do sau:

PAI HQI PONG CO PONG m
1
BAN KIEM SOAT
HOI PONG QUAN TRI )
BAN GIAM POC
PHONG PHONG PHONG PHONG PHONG PHONG
KHAI KY THUAT AN TOAN TAI KE TO CHUC
. A h . h ) HANH
THAC VAT TU PHAP CHE CHINH KE HOACH )
) \ CHINH
TOAN PAU TU

CONG TY CO PHAN VAN TAI

POI TAU NHAT VIET

Co ciu by may quin ly ciia Cong ty

Can ctr theo (1) Luat Doanh Nghiép dd duoc Qudc hoi nude Cong hoa Xa hoi Chu nghia
Viét Nam khoa XI ky hop thtr 8 théng qua ngay 29/11/2005 va (2) Diéu 1¢ t6 chic va hoat
dong dugc Pai hoi dong cd dong thong nhat thong qua ngay 05 thang 12 nim 2007, Gas

Shipping c6 co cau to chitc nhu sau:

La co quan c6 thim quyén cao nhit cia Cong ty, quyét dinh nhiing van dé theo quy dinh ctia

phap luat va Piéu 1¢ Cong ty:

PAI HQI PONG CO PONG

Thong qua Diéu 1é, phuong hudng hoat dong kinh doanh ciia Cong ty;

Bau, bai nhiém Hoi dong quan tri va Ban ki€m soat;

Céc nhiém vu khac do Piéu 1¢ Cong ty quy dinh.

Té chive Tw vin: Cong ty CP Chirng khodn Déau khi
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HOQI PONG QUAN TRI

La co quan quén tri cia Cong ty, ¢6 toan quyén nhan danh Cong ty dé quyét dinh cac van dé
lién quan dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc tham quyén cta Dai
hoi dong cb dong.

- Bao cao trude Dai hoi déng cd dong tinh hinh kinh doanh, du kién phan phéi loi nhuan,
chia 14i c¢6 phan, bao cao quyét toan nam tai chinh, phuong huéng phat trién va ké hoach
hoat dong san xuét kinh doanh cia Cong ty;

- Quyét dinh co ciu td chuc, bd may, quy ché hoat dong ciia Cong ty;

- BO6 nhiém, bii nhiém va giam sat hoat dong ctia Tong Giam dbc;

- Kién nghi sira d6i va bo sung Piéu 1¢ ciia Cong ty;

- Quyét dinh tri¢u tap Dai hoi déng ) dong;

- Céc nhiém vu khac do Diéu 1¢ Cong ty quy dinh.

BAN KIEM SOAT

La co quan kiém tra, kiém soat toan bo hoat dong ciia cong ty trong viéc chap hanh tuan thu

Diéu 1 clia cong ty va cac quy dinh phap luat ¢ lién quan.

GIAM POC

La ngudi co trach nhiém quan 1y va diéu hanh moi hoat dong ciia Cong ty theo diing phap luat
Nha nude, cac quy dinh ciia nganh, diéu 18, quy ché, quy dinh cua Cong ty, cu thé:

- Quyét dinh cac van dé lién quan dén hoat dong hang ngay cua Cong ty;

- Tb chuc thuc hién céac quyét dinh cua HDQT;

- T6 chuc thyc hién ké hoach kinh doanh va phuong an dau tu ciia Cong ty;

- Kién nghi phuong an bd tri co cdu t6 chirc, quy ché quan Iy noi bo cua Cong ty;

- B6 nhiém, mién nhiém, cach chic cac chirc danh quan 1y trong Cong ty, ké ca can bd

quan 1y thudc tham quyén bd nhiém ciia Giam Ddc.

Bén canh, Giam ddc la nguoi tham muu cho Hoi déng quan tri vé mat hoach dinh cac muc
tiéu, chinh sach. Gitip viéc cho Giam déc 1a 03 Phé Giam dbc, Ké toan truong va cac Phong

ban chutic nang, chi nhanh.
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PHONG TO CHUC HANH CHINH

1 Chire Tham muu, giap viéc cho Gidm doc va thuc hién cong tdc chuyén mon
ning trong cac linh vuc Nhéan su, Thuyén vién, Tuyén dung, Dao tao, Picu

dong, Tién luong va ché do chinh sach, Khen thuong - Ky luat va cong tac

Hanh chinh téng hop.
) Nhi¢m A. Quan ly va diéu dong thuyen vién:
vu 1. Lap ké hoach va diéu dong thuyén vién.

2. Quan ly, theo ddi ho chiéu, bang cp, chimg chi va cac gidy to lién
quan cuia thuyén vién dam bao tudn thi cac quy dinh hién hanh.

B. Quan Iy va phat trién nguﬁn nhan lwc:

1. Xay dung chién lugc phat trién ngudn nhén lyc, ké hoach lao dong.
2. Cong tac nhén suy:
a. Lap ké hoach tuyén dung, t6 chtrc, quan 1y va theo ddi cong tac
tuyén dung.
b. Lap ké hoach, t6 chirc cac khoa dao tao; theo ddi va danh gia két
qua dao tao.
c. Diéu dong, bd nhiém nhan sy.
d. Quan Iy hop dong lao dong, hd so cua ngudi lao dong trong Cong
ty.
e. Phdi hop cac phong chiic ning xay dyng ban md ta cong viéc, xdy
dung hé théng danh gia viéc thuc hién cong viéc va thuc hién danh
gia két qua cong viéc ciia nhan vién.

C. Cong tic lao dong tién lwong — ché dd chinh sich:

1. Cong tac tién luong, thudng, tro cap:
a. Xay dung ké hoach luong, thuong.
b. Quan ly, theo doi mirc lwong cia CBCNV.
c. Tinh luong, thudng, tro cdp cho CBCNV.
2. Phuc lgi cho nguoi lao dong:

a. Quan ly, theo do6i BHXH, BHYT, BH thét nghiép.
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b. Theo ddi cong tac thi dua khen thudng, ky luat lao dong.

D. Cong tac hanh chinh tong hop:

1. Cong tac 18 tan, van thu, luu trit, tap vu.

2. Quan ly va sir dung con dau ciia Cong ty.

3. Quan ly va cung cdp may moc, thiét bi dung cu vin phong va vin
phong pham cho vin phong va doi tau ciia Cong ty.

4. Quan ly va diéu hanh xe 6 t6.

5. Quan ly, khai thac va st dung an toan, bao mat, c6 hiéu qua cac hé
thong thong tin lién lac tai Van phong Cong ty.

E. Thuc hién cac cong viéc khac theo sw phin cong cia Giam doc.

PHONG KY THUAT VAT TU

nang

Tham muu, giup viéc cho Giam déc vé Quan 1y ki thuat doi tau cua Cong
ty, dam bao cac tau ludn trong tinh trang du diéu kién di bién theo quy
pham tau bién hién hanh ciia cic co quan phan cip tau bién, chinh quyén
hanh chinh tau dang ky Qudc tich va cac Cong wéc Qudc té khac co lién
quan; vé 1ap ké hoach, quan 1y va thyc hién mua sam Vat tu, phu tung va
dich vu bdo dudng stra chita cho doi tau; vé dau tu, nang céip doi tau cua

Cong ty.

2 | Nhiém

vu

A. Quan ly ky thuit doi tau:

1. Quan ly va dam bao cac ho so, tai liéu k¥ thuat ctua doi tau Cong ty
luén sin c6 va dugc cap nhat kip thoi.

2. Quan ly va td chie thue hién hiéu qua h¢ théng ké hoach bao dudng
sira chira doi tau, dam bao phu hop v6i hudng dan cta Nha san xuit va
thoa méin cac yéu cau cia quy dinh Cong udc Qudc té, chinh quyén
hanh chinh, co quan ding kiém tau va tuan thu cic quy dinh cia Cong
ty.

3. Dau mbi xir Iy cac bao cio ki thuat tir tau, danh gia va dua ra cac hanh
dong khéc phuc, phong ngira ddm bao tau hoat dong an toan, hi€u qua,
dap g yéu cau ctia khach hang.

4. Pau mdi xay dung va kiém soat cac dinh muc kinh té ky thuat doi tau
cua Cong ty.

5. Tham gia hudéng dan nghiép vu, chuyén mén quan 1y ky thuat cho
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Thuyen vién.

Kiém soat gidy to ding kiém, phap 1V tau dim bio trong tinh

trang day di va c6 hiéu luc:

DPau mdi t6 chirc kiém tra, cip méi/gia han cac Gidy ching nhan ding
kiém va Oil major.

Kiém soat va cép nhat cic yéu cau cuia Dang kiém, chinh quyén hanh
chinh, Céng wdc Qudc té.

Cong tac mua sam vat tw va dich vu biao dudng sira chira:

Lap ké hoach va thuc hién mua sdm vét tu, phu tung d6i tau theo ding
Quy trinh/Quy dinh ciia Cong ty/Tong cong ty va quy dinh ciia phap
luat.

Quan ly, giam sat stir dung vat tu, phy ting doi tau, dam bao cung cap
dang, du, kip thoi va su dung hiéu qua.

Phéi hop v6i Phong KHDPT, Phong TCKT va tau thu hdi vat tu ci,
hoéng va xtr 1y theo quy dinh Cong ty.

Lap ké hoach va thuc hién mua sidm dich vu bao dudng, stra chita doi
tau theo diing Quy trinh/Quy dinh ciia Cong ty/Tong cong ty va quy
dinh cua phap luat.

Kiém tra, danh gi4 tinh trang k¥ thuat va tham muu cho Giam dbc
trong viéc dau tu, nang cap doi tau.

Thuc hién cac cong viéc khac theo sw phin cong ciia Giam doc.

PHONG KHAI THAC

1 Chue

nang

Tham muu, gitp viéc cho Giam doc t6 chirc, diéu hanh, khai thac doi tau va

cac cong tac thuong mai cua Cong ty.

2 | Nhiém

vu

A.

1.

Quan lv va khai thac doi tau:

Lap ké hoach khai thac, diéu dong va téng hop bédo cao hoat dong khai
thac tau bao gom ca tau thué ngoai.

Lap, dam phan va 1am dau méi t6 chirc thyuc hién cac hgp dong thué/cho
thué tau; thuc hién cong tac theo dodi thanh toan cudc thué/cho thué tau.
Quan 1y lich trinh tau.

T chirc quan 1y, theo ddi, cung Gmg nhién liéu, trang thiét bi hang hai,
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an pham hang hai, vat tu tiéu dung thuong xuyén li€n quan dén hoat
dong khai thac doi tau.

Dau moi moi don vi vetting tau khi c6 yéu cau cua khach hang thué tau.

. Quan Iy va phat trién dich vu & thuwong mai:

Lap ké hoach, to churc tim kiém va phat trién thi truong thué/cho thué
tau.

Xay dung chién luoc phat trién dich vu nhim mé rong hoat dong san
xudt kinh doanh ctia Cong ty.

Quan 1y cac hop dong thwong mai va lam dau méi xtr Iy cac van dé lién

quan dén khiéu nai cia khach hang.

C. Thuec hién cac cong viéc khac theo sw phian cong ciua Giam doc.

PHONG AN TOAN PHAP CHE

1 Chitc | Tham muu cho Giam ddc va quan ly Hé thong quan 1y chit lugng, Hé
ning | thong quan Iy ATSKMT va cong tac bao hiém rui ro.

2| Nhiém | A. Quin Iy hé thong chit lwong:
vu 1. Kiém soat tai liéu cua hé théng quan 1y chét lwong, dam bao duoc cap

nhat ap dung trong toan Cong ty.
Téng hop cac ¥ kién dé sira dbi, cai tién hé thong quan 1y chit luong.

Phdi hop lap ké hoach, t6 chirc thyc hién dénh gia noi bo.

. Quan 1y hé théng An toan, Sirc khée va Moi trudng:

Phéi hop kiém soat tai liéu ctia hé thong quan 1y ATSKMT, dam bao
duoc cép nhat ap dung trong toan Cong ty.

Phéi hop tong hop cac ¥ kién dé stra ddi, cai tién hé thong quan ly
ATSKMT.

Phéi hop 1ap ké hoach, t chirc thuc hién danh gia ndi bo.

Tb chuc quan 1y, theo doi, cung Ung vat tu, dich vu bdo dudng, sua
chira cac trang thiét bi an toan (ctru sinh, ctru hod) va an ninh.

Té chirc cong tac kham strc khoé dinh ky cho CB-CNV khdi vin phong
va to chure tién hanh kiém tra néng dd rugu con va cac chat kich thich

khong thong bao trudc cho thuyén vién.

C. Quan Iy Riii ro - Bdo hiém:
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1. Lap ké hoach, thuc hién danh gia cac rii ro trong hoat dong san xuat
kinh doanh ctia Cong ty va dé ra cac bién phap phong ngira.
2. Quan 1y va thuc hién hgp dong bao hiém cho cac phuong tién, tai san
va bao hiém tai nan sy ¢ cho toan thé CBCNV cua Cong ty.
3. Phdi hop giai quyét cac tranh chip, khiéu nai phat sinh trong qué trinh
hoat ddng, san xuét kinh doanh cua Cong ty.
D. Thue hién cic cong viée khic theo sw phan cong ciia Giam dbc.
PHONG KE HOACH PAU TU
1 Chite | Tham muu cho Giam déc nghién ciru, xay dung chién lugc phat trién, ké
ning | hoach san xuét kinh doanh va cong tc dau tu ciia Cong ty.
2 Nhiém | A. Kéhoach sin xuét kinh doanh:
vu 1. Pau mbi nghién ctru, xay dung chién luge phat trién va ké hoach san
: xuat kinh doanh ngan han, dai han.
2. Theo dbi, kiém tra, danh gia va bao cao viéc trién khai thyc hién ké
hoach san xuat kinh doanh cua Cong ty.
B. Diu tu:
Pau mdi thuc hién bao céo dau tu, thuc hién dau tu va danh gia hiéu
qué cac du an dau tu.
C. Quin ly tai sdn:
Tiép nhan, bao quan, cap phat vat tu thiét bi va quan 1y kho cta Cong
ty.
D. Thuc hién cic cong viée khic theo sw phin cong ciia Gidm déc.
PHONG TAI CHINH KE TOAN
1 Chitc | Tham muu cho Giam ddc vé viéc bao toan, khai thac, danh gia hiéu qua va
ning | phat trién ngudn von, tai san va cong tac ké toan ctia Cong ty.
P Nhi¢m 1. Thyc hién cong tac ké toan théng nhat trong toan Cong ty dam bao
vu tuén tha cdc chuan muc ké toan, Luét ké toan va Luat théng ké hién
hanh.
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2. Lap bao cao, phan tich thong tin, sd liéu ké toan va dé xuat cac giai
phap quan tri nhim ting cudong hiéu qua hoat dong san xuit kinh
doanh cua Cong ty.

3. Thuc hién quan Iy cong no, nghia vu ndp Ngan sach Nha nudc, thué va
cac nghia vy tai chinh khac cua Cong ty.

4. Thyc hi¢n cong tac thanh toan, tam tng, quan ly quy theo quy dinh.

5. Lap ké hoach tai chinh, thu xép von va quan 1y von.

6. Tham gia cong tac kiém ké, danh gia lai vat tu, tai san, tién von cua
Cong ty.

7. Phdi hop véi cac Phong/Pon vi trong Cong ty tham gia ddu thau,
chuan bi, d&m phan ky két va thuc hién hop dong kinh té.

8. Thuc hién cac cong viéc khac theo su phan cong ctia Giam doc.

POQI TAU GAS SHIPPING

1 Chirc | T6 chirc quan 1y tryc tiép dua tau vao khai thac theo yéu cau ciia cong ty
nang | Tham gia thyc hién hé théng QLAT theo tiéu chuan dé Doi tau hoat dong
tét.

) Nhiém 1. Van hanh va thuc hién truc tiép dich vu van tai LPG cho cac khach

vu hang ctua Gas Shipping.

2. Phdi hop véi cac Phong Ban cia cong ty dé dam bao Péi tau dugc hoat

dong lién tuc va an toan tuyét ddi khi trong qué trinh khai thac.

2. Qua trinh gép von diéu I¢ ciia Cong ty

2.1. Qua trinh gép von diéu 1¢

Cong ty C6 phan Van tai San pham khi Qudc té duoc thanh lap ngay 24/12/2007 theo gidy

ching nhdn dang ky kinh doanh s6 0305390530 (sd cii 4103008857) do S& K¢é hoach va

Dau tu TP. HO Chi Minh cép 1an dau ngay 24/12/2007; dang ky thay dbi lan thir 5 ngay

13/05/2011.

Qua trinh gop von diéu 18 cia Cong ty ké tir khi thanh 1ap cho dén nay nhu sau:

- Ngay 5/12/2007, Dai hoi dong cb dong sang lap Cong ty CP Van tai San pham Khi da
dugce t6 chice va da thong qua Nghi quyét thanh 1ap Cong ty CP Van tai San pham Khi
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v6i s6 von diéu 18 1a 300 ty dong.

- Theo bao céo tai chinh (BCTC) da dugc kiém toan niam 2008 (bao céo tir giai doan
thanh 1ap dén 31/12/2008) s6 215/Deloitte — AUDHCM - RE ngay 18/03/2009 céac ¢
dong cong ty di thyc hién gop 184.000.000.000 dong von didu 18, cu thé nhu sau:

Bing 1: Ty I¢ gop von ciia cdc cé dong lin ddu tinh dén ngay 18/03/2009

q 7 S6 lwong Gia trj thuc gép | Ty lé
Stt Co dong gop von ; 2
c0 phieu (VND) (%)
I | C déng sang lap 17.400.000 | 174.000.000.000 | 94,57
1 | Téng Cong ty cb phan Van tai Dau khi 7.000.000 |  70.000.000.000 | 38,05
o | Tong Cong ty c6 phan Dich vy Ky thuat 6.400.000 |  64.000.000.000 | 34,78
Dau khi
3 | Congty TNHH ITV Tdng Cong ty khi 4.000.000 |  40.000.000.000 | 21,74
Il | Co dong khac 1.000.000 |  10.000.000.000 5,43
4 | Ngan hang VIB 1.000.000 | 10.000.000.000 5,43
Tong cong: 18.400.000 | 184.000.000.000 | 100,00
(Nguon: Cong ty Gas Shipping)
- Ngay 24/10/2009, Dai hi dong c6 dong bat thuong lan 1 ndm 2009 cia Cong ty da
thong qua Nghi quyét nhat tri thay d6i ty 1¢ von gop ciia cac c6 dong phd thong do mot
sO c6 dong pho thong tir chbi gop von va 04 ¢ dong ca nhan dang ky gop von thay thé.
Theo do, tai thoi diém 31/12/2009, cac cd dong ca nhan da gép thém dugce 51.000.000
dong (BCTC nam 2009 sé 158/Deloitte — AUDHN [HCM] -RE ngay 10/02/2010), cu
thé:
Bing 2: Ty I¢ gbp von ciia cdc co dong lan hai tinh dén ngay 31/12/2009
) Gia tri ‘16
. 7 So lwgng T?,’ ¢
TT Co dong gép von . thue goép (%)
c0 phieu .
(VND) thue gop
I | Cb dong sang lap 17.400.000 | 174.000.000.000 | 94,539
1 | Tong Cong ty c6 phan Van tai Dau khi 7.000.000 | 70.000.000.000 | 38,033
2| Tong Cong ty ¢ phan Dich vu Ky thuat 6.400.000 | 64.000.000.000 | 34,773
Dau khi
3 | Céngty TNHH 1TV Téng Cong ty Khi 4.000.000 | 40.000.000.000 | 21,733
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II | Cb dong khac 1.005.100 | 10.051.000.000 5,461
4 | Ngan hang VIB 1.000.000 | 10.000.000.000 5,433
5 Téng Cong ty ¢b phan Van tai Dau khi 0 0 0,000
6 | Pham Viét Anh 2.700 27.000.000 0,015
7 | Nguyén Quyét Thang 900 9.000.000 0,005
8 | Nguyén Thé Thanh 300 3.000.000 0,002
9 | Nguyén Thé Anh 1.200 12.000.000 0,007

Tong cong: 18.405.100 | 184.051.000.000 | 100,000

Té chivc Tw vin: Cong ty CP Chirng khodn Dau khi

Nguon: Cong ty Gas Shipping

- Ngay 02/01/2010, Dai hoi dong cd dong bat thuong 1an 2 nam 2009 cia cong ty da

cong nhan s6 von gop thuc t€ cla cac c6 dong néu trén va dong y gia han ti€p thoi gian

gop von cho cac co dong dén hét ngay 24/12/2010. Pay 1a dot phat hanh riéng 1é cho ¢

d6ng hién hitu cua Cong ty, chiu su giam sat quan 1y ciia S& Ké hoach va Pau tu Tp.

HO6 Chi Minh do thoi diém nay Cong ty chi c6 08 c6 dong, chua phai 1a Cong ty dai

chung.
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Bing 3: Danh sdch cé dong tham gia gép vén lan 3 tai ngay 02/01/2010

Stt | C6 dong gop von Gia tri thue gop S6 von con
dén thoi diém phii gop
02/01/2010 Gi4 trj con phai | S6 lugng cb
gop phieu
twong wrng

Co dong sang lap 174.000.000.000 | 87.000.000.000 |  8.700.000

I | Tong Cong ty cO phan van tai 70.000.000.000 | 75.400.000.000 |  7.540.000

Dau khi

2 | Téng cong ty c6 phan dich vu 64.000.000.000 - -
k¥ thuat Dau khi

3 | Cong ty TNHH MTV Tong cong 40.000.000.000 | 11.600.000.000 |  1.160.000
ty khi

Co dong khac 10.051.000.000 | 28.949.000.000 |  2.894.900

4 | Ngan hang VIB 10.000.000.000 - -

5 | Tong Cong ty c0 phan vén tai 0| 28.924.000.000 | 2.892.400
Dau khi

6 | Pham Viét Anh 27.000.000 13.000.000 1.300

7 | Nguyén Quyét Thing 9.000.000 5.000.000 500

8 | Nguyén Thé Thanh 3.000.000 1.000.000 100

9 | Nguyén Thé Anh 12.000.000 6.000.000 600

Téng cong: 184.051.000.000 | 115.949.000.000 | 11.594.900

- Ngay 07/05/2010, C6 dong sang lap Tong cong ty c¢d phan Dich vy K¥ thuat Dau khi da
ky hop dong chuyén nhuong toan bd sd cd phan da gop (6.400.000 co phan) cho cb
dong sang 1ap khéac 1a Tong Cong ty cd phan Van tai Dau khi.

- Theo bao cao kiém toan vbén sd 121/2011/Deloitte — AUDHCM — RE tai ngay
24/12/2010, cac cd dong cong ty da thuc hién gop di s6 von diéu 1¢ 300.000.000.000
dong da dang ky theo Nghi quyét DHDCD bit thuong lan 2 nam 2009, cu thé:

Bing 4: Ty 1¢ gop vén ciia cdc co dong lin 3 tinh dén 24/12/2010
) Gia tri o 16
X . So lwgng TZ I¢
TT C6 dong gép von X thue gop (%)
c0 phieu o
(VND) thue gop
1 | Tong Cong ty cb phan Van tai Dau khi 23.832.400 | 238.324.000.000 | 79,44%
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2 | Congty TNHH 1TV Téng Cong ty Khi 5.160.000 | 51.600.000.000 | 17,20%

3 | Ngan hang VIB 1.000.000 | 10.000.000.000 3,33%

4 | Pham Viét Anh 4.000 40.000.000 0,01%

5 | Nguyén Quyét Thing 1.400 14.000.000 | 0,00%

6 | Nguyén Thé Thanh 400 4.000.000 0,00%

7 | Nguyén Thé Anh 1.800 18.000.000 0,00%
Tong cong 30.000.000 | 300.000.000.000 | 100,00%
Pén thoi diém hién tai ké tir khi hoat dong dudi hinh thirc cong ty ¢ phan, Vén dicu 1é
ding ky cua Cong ty khong co su thay doi va Vén diéu 1& ciia Cong ty hién nay la
300.000.000.000 dong (Ba trim ty dong).

2.2. Han ché chuyén nhwong dbi véi dot gép von trong nim 2010 (g6p von lan 3)
Toan bd s6 cb phan cac c6 dong di tham gia gop trong nim 2010 (11.594.900 cb phan,
tuong ing véi s6 von gop 1a 115.949.000.000 dong) s& bi han ché chuyén nhuong tir ngay
24/12/2010 dén hét ngay 24/12/2011.

3. Qua trinh mua, ban co6 phiéu quy ké tir khi Cong ty hoat dong duwéi hinh thirc cong ty
cb ph?m:
K¢ tir khi hoat dong dudi hinh thiic cong ty c6 phan, Cong ty chua tién hanh viéc mua, ban
c6 phiéu quy.

4. Danh sach c6 dong nim giir tir trén 5% von c6 phin ciia Cong ty; Danh sich co dong
sang 1ap va ti I¢ ¢6 phan nim giir

4.1. Co ciu cb dong

Vén cb phan tinh dén thoi diém 04/05/2011 1a 300.000.000.000 dong dugc chia thanh
30.000.000 c6 phan véi ménh gia 10.000 ddng/cd phan. Co cau vén cd phan nhu sau:
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Bing 5: Co ciu vén co phén tinh dén thoi diém 04/05/2011

STT DANH MUC Sgé I}“)léQNIZG SO CO PHAN Tf.{, A)L)E
1 Co dong trong nuéc 853 28.000.000 93,33
Cé déng la t6 chirc 2 21.320.900 71,07
Cé dong la ca nhan 851 6.679.100 | 22,26
2 C6 dong nwéc ngoai 2 2.000.000 6,67
C6 déng la t6 chirc 2 2.000.000 6,67
Cé déng la cd nhén 0 0 0
3 | C6 phiéu quy 0 0 0
Téng 855 30.000.000 | 100,00

(Nguon: Céng ty Gas Shipping)
4.2. Danh sich ¢é dong nim giir tir trén 5% von c6 phan ciia Cong ty

Danh sach c¢6 dong nam giir tir trén 5% vén cd phan cua Cong ty tinh dén thoi diém
04/05/2011 nhu sau:

Bdng 6: Danh sdach co dong nam giiwr tiv trén 5% von co phan

A . SO CO A
STT TEN CO DONG DPIA CHI PHAN TY LE
: o Tang 4, Toa nha H3, sb 384
Téng Cong ty Cé phi : :
| oneoney LOPRAN | b oang Digu, Phuong 6, Quan 4, | 20.320.900|  67,74%
Van tai Dau khi
Tp. HCM
Téng cong 20.320.900| 67,74%

(Nguon: Céng ty Gas Shipping)

5. Danh sach nhirng cong ty me va cong ty con ciia Gas Shipping, nhirng cong ty ma Gas
Shipping dang nim giir quyén kiém soat hoic co phan chi phoi, nhirng céng ty nim

quyén kiém soat hoiic ¢6 phan chi phéi d6i voi Gas Shipping.

Bing 7: Danh sdch cong ty nim giit quyén kiém sodt déi véi Gas Shipping

A . SO CcO .
STT TEN CO DONG DPIA CHI PHAN TY LE
PSP PO Tang 4, Toa nha H3, sé 384
j | Tong Congty Cophan | 1y s Disu, Phuomg 6, Quan 4, | 20.320.900|  67,74%
Van tai Dau khi
Tp. HCM

(Nguon: Coéng ty Gas Shipping)
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Toéng Cong ty ¢d phan van tii DAu khi (PVTrans):

Tén cong ty

Dia chi cong ty :
Gidy CNPKKD :
Nganh nghé KD :

Tai san hién ¢c6 :

HDQT Cong ty :

Ban Kiém soat

Doanh thu

Loi nhuan

Téng Cong ty c¢b phan van tai Dau khi

Tang 4, Toa nha H3, 384 Hoang Diéu, P.6, Q.4, TP.HCM

s6 0302743192, do S KH & DT Tp.HCM cap ngay 30/03/2010
Kinh doanh dau thd va cic san pham dau khi; tham gia dao tao
va cung ng thuyén vién cho cic tau van tai dau khi; thué va
cho thué tau bién, phwong tién van tai khac véi cac dbi tac trong
va ngoai nudc;...

Hién nay PVTrans dang s& hitu mot doi tau hang dau Viét Nam
trong linh vyc van chuyén dau tho, dau san phém va khi hoa
long (LPQG).

05 nguoi

Ong Db Vin Lién (Chu tich HDQT)

Ong Pham Viét Anh (Uy vién — Tong Giam ddc)

Ong Nguyén Phing Hung (Uy vién)

Ong Db Minh Toan (Uy vién)

Ong Pong Anh Tuan (Uy vién)

03 nguoi

Ong Thai Ngoc Lan (Trudng ban)

Ong Nguyén Qubc Diing (Thanh vién)

Ong Ha Thac Hiéu (Thanh vién)

Thuc hién nam 2010 1a 3.536 ty dong

Trude thué nim 2010 dat 61 ty dong

Hién nay c6 phiéu ctiia PVTrans dang duoc niém tai So giao dich chung khoan TP Ho Chi
Minh v&i ma ¢ phiéu 1a PVT.

Bing 8: Danh sdach cong ty Gas Shipping nim giit quyén kiém sodt

STT TEN CONG TY PIA CHi SO 90 TY LE
PHAN
R « 3 . ... | 56/2A Tran Binh Trong, Phuong
j | Congly Cophan Van i [ S50 o "Binh Thanh, TP. Ho | 2.550.000| 51%

Nhat Viét

Chi Minh

(Nguon: Céng ty Gas Shipping)

Cong ty ¢6 phan van tai Nhat Viét:

Tén cong ty

Pia chi congty :

Ma so thué

Cong ty C6 phan Vén tai Nhat Viét
56/2A Tran Binh Trong, P.5, Quan Binh Thanh, TP.HCM
0308515724
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Gidy CNPKKD :
Nganh nghé KD :

Tai san hién c6 :

Tong s6 CBCNV:
HDQT Cong ty :

Ban Kiém soéat

Doanh thu

Loi nhuan

6. Hoat dong kinh doanh

s6 0308515724, do S& KH & DT Tp.HCM cép ngay 22/12/2010

Van tai hang hoa bang dudng bo, dudng thuy, dich vu dai Iy

tau bién, Buon ban hoa chit, xang dau va may moc thiét bi, .....
02 tau bién ché LPG (Apollo Pacific 1.800 MT & Aquamarine
Gas 950 MT).

87 nguoi
05 nguoi

Ong Nguyén Ngoc Anh (Gas Shipping-Chu tich HDQT)

Ong Nguyén Kim Son (Gas Shipping-Uy vién)

Ong Tran Vin Luan (Gas Shipping-Uy vién)

Ong Nguyén Hong Hiép (Giam Ddc-Uy vién)

Ong Nguyén Vii (Pho GD-Uy vién)

Ong Nguyén Thé Déan (Gas Shipping - Truéng ban)

Ba boan Thi Thanh Xuan (Gas Shipping-Thanh vién)

Ba Nguyén Thi Hong Thuy (Nhat Viet Trans-Thanh vién)
Thuyc hién nam 2010 1a 124,017 ty dong
Trude thué nam 2010 dat 15,900 ty dong

6.1. Sin lwong san pham/gia tri dich vu qua cic nim

Hoat dong chinh ctia Gas Shipping 1a van chuyén LPG tir cac Nha may loc dau Dung

Quat, Nha may ché bién khi Dinh C9§, tau Chelsea Bridge ctia PV Gas, van chuyén tuyén

nudc ngoai cho Petronas Malaysia ... Bén canh d6, Gas Shipping cling tham gia hoat

dong kinh doanh xing dau dé ting thém doanh thu cho cong ty.

Bing 9: Doanh thu thudn sin phim dich vu nam 2009, 2010, Quy III nim 2011

Pon vi tinh: ngan dong

5 5 01/01/2011 —

7 ﬂ Nam 2009 Nam 2010 T 30/09/2011
SAN PHAM — : : ng ,

DICH VU Ty Ty truong Ty

: j Gia tri Trong Gia tri Trong | 2010/2009 Gia tri trong
(%) (%) (%)

g?at dongvan | 3 ¢93.053 99 | 376.108.833 99 84,46% | 294.952.448 | 68,09
Kinh doanh 1.419.170 1 2.887.818 1| 103,49% | 138241378 3191
xang dau, LPG

Téng cong | 205.312.223| 100% | 378.996.651 100 84,60% | 433.193.826 | 100,00
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Bing 10: Co ciu lgi nhudn gép nam 2009, 2010, Quy III niam 2011

Pon vi tinh: ngan dong

_ _ . 01/01/2011 —
’ 7 Nam 2009 Nam 2010 tEl:’lﬁI}ngg 30/09/2011
SAN PHAM o o . o
_ DICH VU Ty Ty 2010/ Gia tri Ty :r(_)ng
Gia tri Trong Gia tri Trong (%)
% % 2009
gﬁ‘fgong 47.597.586| 99,9% | 58.758.985| 100% | 23,45% | 54.211.795| 93,9%
Kinh doanh 34.440|  0,1% 0 0% ; 3.538.356 |  6,1%
xang dau
Téng cong | 47.632.026 100 | 58.758.985| 100% | 23,36% 57.750.151 | 100%

(Nguon: Bdo cdo tdi chinh da kiém toan nam 2009, 2010 va BCTC hop nhat Quy I11/2011)

Vé hoat dong vin tdi:

So véi ndm 2009, Doanh thu hoat dong vén tai cua Gas Shipping trong nam 2010 da tang
tir 203,9 ty dong 1én hon 376,1 ty dong, dat muc tang trudng gan 85%. Pat duge mirc
tang truong an twong ndy, nguyén nhan chinh phai néi téi 1a trong nam 2010, Nha may
loc dau Dung Quat da bat dau di vao hoat dong 6n dinh, san luong LPG dat 300.000 tin
/nam. Véi vi thé 1a Cong ty duy nhat truc thuoc PV Trans vé van tai LPG bang duong
bién, Gas Shipping gan nhu duoc giao 1a don vi ddu mdi van chuyén LPG cho Nha may
loc diu Dung Quat. Do d6, trong khi rat nhiéu doanh nghiép con dang gip khé khin
trong viéc tim kiém hop ddng, doi tau ciia Gas Shipping luon khai thac hét cong suit. Bén
canh d6, Gas Shipping ciing tham gia van tai LPG cho Nha may xu 1y khi Dinh Cb, tir tau
chita LPG Chelsea Bridge ctia PV Gas, cho Petronas Malaysia va nhap khau LPG tir
Trung Qudc.

Tinh dén hét Quy I11/2011, Doanh thu tir mang hoat dong nay dat gan 295 ty dong, Loi
nhuén dat hon 54 ty dong, gan bang 100% Loi nhuan trong nim 2010.

Vé hoat dong Kinh doanh xing diu:

Trong giai doan 2009 — 2010, Doanh thu tir hoat dong Kinh doanh xidng dau chi chiém
mot ty trong rat nho 1a 1% trong Tong Doanh thu, dat gia tri binh quan khoang 2 — 3 ty
ddéng/nim. Tuy nhién, tinh t&i hét Quy I11/2011, théng qua hop dong nguyén tic cung cap
nhién lidu cho cac tau chd LPG ky v6i Cong ty Kinh Doanh San pham khi (KDK) va cac
tau 1am dich vu van tai bién véi mot sd khach hang phia Biéc nén Doanh thu tir hoat dong
nay da ting manh 1én 138 ty, nang ty trong trong Téng Doanh thu 1én 31,91%. Mic du

Doanh thu c6 sy tang truong manh mé, Lgi nhuén tir hoat ddng nay chi dat hon 3 ty va
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chiém hon 6% trong Téng Loi nhuan. Nguyén nhan 1a do gia dau trong giai doan nay
dang c6 nhiing bién dong dir doi nén ké hoach Doanh thu — Loi nhuan cling bi anh hudng

dang ké.

6.2. Nguyén vit liéu

6.2.1.

Ngudn nguyén vat liéu:

Cong ty CP Van tai San pham khi Qudc té hoat dong trong linh vuc kinh doanh van tai
bién nén ngudn nguyén lidu chinh cho hoat dong cua Coéng ty 1a dau nhién liéu va dau
nhon. Cac ngudn nguyén liéu dugc Cong ty mua tir nhitng nha cung cip trong nudc.

Bing 11: Danh sich mét s6 nha cung cdp nhién ligu cho Gas Shipping

TT SAN PHAM NHA CUNG CAP CHINH TINH ON DINH
1 | Dau DO & FO Cong ty TRADOCO Tot
2 | Dau nhon Cong ty TRADOCO Tot
3 | Son cac loai Cong CP Son Déu Khi Tét

6.2.2.

6.3.

(Nguon: Céng ty Gas Shipping)
Sw 6n dinh ciia nguon nguyén vat li¢u
Pay déu 1a nhimg nha cung cip dau mbi 16n, c6 uy tin cao trén thi trudng, gia ca canh tranh
va khong bi chi phdi nhiéu boi yéu té khach quan. Do d6, ngudn cung cap nguyén liéu cua
Cong ty luén dam bao su on dinh, 13 tién dé quan trong dé dam bao duy tri cic hoat dong
kinh doanh cta Cong ty.

Anh huéng ciia gia ca nguyén vt liéu dén Doanh thu — Loi nhuin

Trong hoat ddng van tai, chi phi xing dau 1a yéu t6 chi phi chiém ty trong 16n trong gia von
hang ban va tong chi phi. Do d6, su bién dong cua gia xang dau c6 anh hudng déng ké dén

tong chi phi, theo d6 anh hudng tryc tiép dén lgi nhuan cua cong ty.

Trong thoi diém hién nay, khi gia dau trén thé giéi dang c6 chiéu huéng gia ting manh mé
do nhitng lo ngai tur tinh hinh bao loan dang lan rong tai khu vuc Trung Pong va Bic Phi -
khu vuc cung cip dau chu yéu cua thé gidi, Gas Shipping s& phai xdy dung chinh sich
kiém soat chi phi nguyén liéu ddu vao chit ch&, dé duy tri su ting trudng bén viing trong
Doanh thu — Loi nhuan.

Chi phi san xuit

Gas Shipping thuc hién viéc kiém soét chi phi bang cac dinh murc kinh té ky thuét tién tién,

dinh mirc vé tiéu hao nguyén nhién vat li¢u, quy dinh chat ché viéc st dung cac trang thiét
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bi clia cong ty, ddy manh cong tac thyc hanh tiét kiém va chdng lang phi,.....Ddng thoi,
Cong ty cling lién tuc thyc hién cac bién phap cai tién trong quan ly, tiét kiém t6i da chi

phi, tdng hi¢u qua trong hoat dong kinh doanh.

Bing 12: Ty trong chi phi sin xuit

Pon vi tinh: ngan dong

) NAM 2009 NAM 2010 Thay abi 01/01/2011 — 30/09/2011
KHOAN MUC .
Gia tri % Gi tri % (%) Gi4 tri %
Gi4 vén hang ban | 157.680.197 92,57 320.237.666 93,07 103,09 375.443.675 91,16
Chiphl’kh[fu hao 16.359.255 9,60 43.103.435 12,53 163,48 30.608.226 7,43
Chi phi tai chinh 56.853 0,03 6.646.384 1,93 11.590,47 16.783.129 4,07
Chi phi lai vay _ - 4.765.589 1,39 - 8.923.017 2,16
Chi phi ban hang 1.725.691 1,01 1.165.533 0,34 -32,46 - 0,00
Chi phi QLDN 10.872.374 6,38 15.313.130 4,45 40,84 18.474.595 4,49
Chi phi khac 0 0,00 709.793 0,21 - 1.144.250 0,28
Téng Chi phi 170.335.115 100,00 344.072.506 100,00 102,00 411.845.649 100,00

(Nguon: Bdo cdo tai chinh da kiém toan nam 2009, 2010 va BCTC hop nhat Quy I11/2011)

Gia v6n hang ban 1a chi phi chiém ty trong 16n nhét trong tong chi phi. Pay 1a nhiing chi
phi vé khau hao tau, vat tu phuc vu hoat dong cuiia tau, nhién li¢u, diu md, tién luvong cua
thuyén vién, phi bao hiém cac loai va nhitng chi phi bang tién khéc,....So v&i naim 2009, ty
trong Gia von hang ban/Tong chi phi di tang tir 92,57% 1én 93,07%. Su gia ting nay dugc
giai thich tir sy ting gia cuia chi phi nhién liéu, bao gom: ddu DO & FO, diu nhon. Bén
canh d0, chi phi khau hao ciing ting 163,48%, lam ty trong chi phi khau hao trong tong chi
phi 9,60% 1én 12,53% . Nguyén nhan 14 trong nim 2010 Cong ty da dau tu va dua vao si

dung tau Sai Gon Gas.

Tuy nhién, tinh t&i hét Quy 3/2011, co cau chi phi cia Gas Shipping dd c6 nhiing thay doi
dang ké so voi giai doan 2009 — 2010. Gia v6n hang ban van chiém ti trong hon 90%,
nhung chi phi tai chinh ctia Cong ty da ting manh, 1én hon 4% trong tong chi phi, so voi
nam 2009 — 2010 lan luot 1a 0,03% va 1,93%. Day chinh 1a két qua cia viéc trong nim
2010, Cong ty di sur dung cac khoan vay dé tai tro dau tu gia ting ning luc doi tau. Sang
nam 2011, Cong ty thuc hién tra 14i vay cac khoan no trén, dong thoi phat sinh thém chénh
léch ty gia do danh gia lai d6i véi khoan vay dau tu tau bang USD, dan toi chi phi 13i vay
ting gan 50%, dat gan 9 ty dong.
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Xét téng thé vé gia tri tai san va doanh thu, lgi nhuan da dat dugc thi chi phi san xuét kinh
doanh cuia cong ty hién tai dang & mic trung binh nganh va ludn dwoc Cong ty kiém soat
chat che, dam bdo suc canh tranh vdi cdc Doanh nghiép c6 cung linh vuc hoat dong va
nghanh nghé.

6.4. Trinh d¢ cong nghé
Poi tau cua Gas Shipping gdm cé 06 tau van chuyén, déu 1a tau LPG Dinh ap, véi tong
trong tai 1a 13.702 DWT, tudi tau binh quan khoang 19 tudi, duoc danh gia 1a hién dai va

kha tré so véi cac don vi trong cung nganh.
Hién nay, trén thé gidi c6 hai loai cong nghé hoé long LPG dé van chuyén va sir dung:
e (Cong nghé dung ap suat dé hoa long;

e (Congnghé dung nhiét 46 dé hoa long.

Tat ca cac tau cua Gas Shipping déu 1a tau chd LPG dinh ap, tirc 1a st dung cong nghé
dung 4ap suit dé hoa long khi va chira trong bdn chiu ap suit chuyén dung. Mdi tau c¢6 hai
bdn dugce thiét ké chiu ap luc, két ndi v6i nhau bang hé théng van khi didu khién ban ty
dong. Heé théng bon duoc thiét ké c6 hé théng van ty dong xa khi ap suét ting cao, rit dam
bao an toan trong viéc van chuyén LPG. Viéc nhan va giao hang (LPG) dugc thuc hién
thong qua hé thong bom ap luc theo nguyén tic hut va day thong qua cac duong ong cua
bdn chita LPG dic chiing.

Tau chd LPG dinh 4p c6 gia tri dau tu khong cao, van hanh it phtc tap, nhung van dam bao
tinh an toan tuyét ddi, mang lai hiéu qua cao va pht hop voi hé thong kho chira tai Viét
Nam.

Bdng 14: Dgji tau cua Gas Shipping

TT Tén tau Gia tri (Triéu dong) Loai tau Trong tii | Nam
(DWT) déng

Nguyén | Gia tri
gia con lai

1 Cuu Long Gas 60.821 42.847 | LPG Dbinh ap 2.999 1996

2 Sai Gon Gas 133.096 | 124.778 | LPG Dinh ap 2.999 1996

3 Hong Ha Gas 32.832 18.785 | LPG Dinh ép 1.519 1993

4 Viét Gas 36.767 21.036 | LPG binh ap 1.519 1992

5 Apollo Pacific 69.334 53.490 | LPG Dinh ép 2.996 1988

6 | Aquamarine Gas | 25.164 18.457 | LPG Dinh ép 1.670 1985
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Mt s6 hinh dnh dji tau ciia Gas Shipping:
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6.5. Tinh hinh nghién ctru va phat trién sin pham méi
Ngoai kha ning cung cap dich vu van chuyén khi hoa 1éng (LPG), van chuyén xing dau;
Gas Shipping hién dang xuc tién tham do thi trudng van chuyén khi ty nhién (CNG, LNG)
va hoa chit (VCM).
Viéc nghién ctru va phat trién san pham dich vu méi 1a mot yéu cau cp bach dé di trude va
don bit duge nhu cau cua thi truong, nhim thyc hién chu truong phét trién bén vimg cua
Téng Cong ty PV Trans / Tap doan Dau khi Viét Nam.
Qua4 trinh dua ra san phim dich vu m&i trong tuwong lai, doi hoi Gas Shipping phai c6 ké
hoach dau tu 16n, két hop véi viéc xac dinh céac tiéu chuan dich vu theo yéu cau ciia khach
hang va tinh hinh tiéu thu san pham tai thi trudng Viét Nam ciing nhu trong khu vic Dong
Nam A.
Duy kién trong nim 2012 cong ty sé& tién hanh viéc tham do, khao sat dé 1én ké hoach dau tur
tau ché hoa chit (VCM) va du kién trién khai cung cip dich vu van chuyén hoé chat bang

tau bién chuyén dung trong ké hoach san xuét kinh doanh nam 2014.

6.6. Tinh hinh kiém tra chét lwong dich vu

Gas Shipping luén dugc khach hang la cac don vi kinh doanh khi hoa long thudc Tap doan
Diau khi Viét Nam va céc khach hang nudc ngoai nhu Petronas Malaysia, Daclim H & L
Co., Ltd (Korea),... danh gia cao vé chét luong dich vu.

Cong ty thudng xuyén c nhitng dot kiém tra dinh ky va dot xuat duoc thyc hién bsi DPA
cua cong ty va co quan dang kiém Viét Nam. Muc tiéu dé Doi tau duoc hoat dong mot cach

an toan va lién tuc, han ché dén muc thap nhat tinh trang k¥ thuat cta tau lam anh huéng
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6.7.

dén viéc kinh doanh hang hoa ciia khach hang. Ngoai cac yéu td kiém tra chat luong vé mit
ky thuat thi kiém tra va nang cao trinh d¢ cta doi ngii thuyén vién ciing khong kém phan
quan trong. Hang thang Di tau déu c6 nhitng bao cdo vé hoat dong va danh gia d6i v6i cac
thuyén vién dang cong tac trén tau dé Cong ty c6 nhing bién phap luan chuyén quan Iy phu
hop nham dép tng kip thoi nhu cau cia khach hang.

Ap dung hé théng quan 1y chat luong theo tiéu chuan ISO 9001:2008 trong viéc danh gia
chat luong dich vu bang cach dinh ky 06 thang mot 1an cong ty déu giri cho cac khach hang
mau d4nh gia va chdm diém vé chét lugng dich vu cta cong ty. Qua d6 phat hién ra nhiing

diém con yéu dé khic phuc va phat huy hon nira nhitng diém manh d thyc hién duoc.

Hoat dong Marketing

Nham tim kiém khach hang, mé rong hoat dong san xuét kinh doanh, gop phan nang cao vi
thé va thuong hiéu Gas Shipping, Cong ty ludn chu trong dén hoat dong marketing. Cong
ty ddc bi¢t chu trong dén cac chién luge san phém, chién lugc gia... nham gia tang hiu

qua hoat dong kinh doanh.

6.7.1. Thi phan, thi truwong tiéu thu sin pham

Trong nhitng ndm qua, thi truong ti€u thu LPG phat trién manh chu yéu & khu vuc Mién
Bic va Mién Nam. Theo két qua thong ké, thi phan Mién Bac chiém khoang 31% va thi
phan Mién Nam 13 65%.

Nguon cung LPG trong nudc duoc cung cap cha yéu tir Nha may loc dau Dung Quat véi

san luong 300.000 tan/nim va Nha may loc xir 1y khi Dinh C§ véi san lugng 280.000

tAn/nam. Vi cong sudt ndy, san lwong LPG san xudt trong nudc hién nay méi chi dap ung

dugc khoang 59% nhu cau thi trudng trong nude, phan con lai cac Cong ty kinh doanh khi

LPG tai Viét Nam phai nhap khau chii yéu tir thi truong Singapore, Malaysia, Indonesia,

Thai Lan va Nam Trung Qudc.

Luong LPG trong nudc chu yéu duoc van chuyén bang tau, chiém khoang 80%; phan con

lai dugc van chuyén bang xe bon chuyén dung.

Hién tai, ngoai Gas Shipping trong nudc con cd 04 don vi ¢ tau ciing tham gia thi truong

van tai LPG:

- Cong ty C6 phan ShinPetrol c6 02 phuong tién van chuyén 1a Xa lan Viét Gas 01 van
tai ndi dia trong khu vuc phia Nam va tau ShinPetrol 01 chu yéu van tai nhap khau

LPG phuc vu cho kinh doanh cua chinh Cong ty ShinPetrol.

- Cong ty C6 phan AST c6 02 tau 1a Vitamin Gas va Petro Gas 05 hién dang tham gia
van tai LPG cho PV Gas Trading.
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- Cong ty C6 phan AnPha c6 01 tau Viét My, chii yéu van tai LPG nhap khau tir Nam

Trung Quodc vé mien Bac va mét so chuyén hang vé mién Nam.

- Cong ty C6 phan Dau Khi FGas ¢6 01 tau 1a FGas 09 hién dang cho Gas Shipping thué
dinh han phuc vy vén tai LPG cho PV Gas Trading.

Hoat dong ciia Gas Shipping it bi anh hudng nhiéu bi tinh canh tranh cta thi truong do wu
thé gan nhu 1a dau mdi trong van tai san pham LPG dau ra cho Nha may loc ddu Dung
Quat. Bén canh d6, cong ty con tham gia van chuyén san pham san xut tai nha may xur ly
khi Dinh C6, tau chira LPG Chelsea Bridge ciia PV Gas, khach hang Petronas Malaysia

cling nhu cac nha may loc ddu Nghi Son, Long Son sau nay.

6.7.2. Cac hoat dong quan hé cong ching (PR)

Cong ty thuc hién cac hoat dong quang ba hinh anh thwong hiéu ctia minh thong qua nhiéu
kénh nhu sau:

- Xay dung trang web riéng cua Cong ty;

- Két ndi véi thuong hiéu Petrovietnam, PV Trans;

- Trén cac bao chuyén nganh;

- Céc hoi thao, hoi cho, trién 1am chuyén nganh, dién tap, thao dién;

- Céc hoat dong van hoa thé thao v&i cac cong ty dau khi (golf, tennis, bong da v.v.);

- Giéi thiéu tryuc tiép tdi cac khach hang thuong xuyén va khach hang tiém ning;
6.7.3. Chinh sach gia ca

Chinh sach gia ca ctua Gas Shipping 1a cung cap cho Khach hang cac san pham dich vu véi
mirc gia canh tranh va hop ly nhat dya trén co s chinh sach chét lwong cua cong ty 1a :
Thoa mén nhu ciu cua Khach hang qua viéc tao uu thé canh tranh béng do tin cdy, an toan

va gia ca phi hop. Ludn gin lién loi ich ciia Cong ty véi loi ich cia Khach hang va Xa hoi.
6.7.4. Hoat dong xay dung thwong hiéu

- Pi tién hanh xay dung va to chirc trang Web nhu 1a mot kénh thong tin chinh thire dén

cac don vi ddi tac va co dong cua Cong ty;
- Str dung ban thong cao bao chi dé quang ba hinh anh kinh doanh;
- Giao thiép siu rong véi cong dong va thudng xuyén to chirc gip g, ddi thoai truc tiép

v6i cac khach hang ciing nhu ddi tac.

6.8. Nhan hiéu thwong mai cong ty

Hién tai cong ty chwa c6 dang ky nhan hiéu thuong mai, phat minh sang ché va ban quyén.
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Cong ty dang st dung Logo:

PETROVIETNAM

GAS SHIPPING

6.9. Cac hop dong 16n dang dwoc thuc hién hoic da dwoc ky két

Bing 15: Cdc hop dong lon dang dwoc thwe hi¢n hodc di dwoc ky két nam 2010, 2011

STT

TEN HQP PONG

POI TAC KY KET HD

THOI HAN HD

GIA TRI HP
(Tri¢u ddng)

Cic hop ddng ky két nim 2010

Hop dong cho thué tau
dinh han

Petronas Malaysia

12 thang

43.320

Hop dong cho thué tau
dinh han

Cty Kinh doanh San pham khi
(PV Gas Trading)

12 thang

30.125

Hop ddng nguyén tic

thué tau chuyén

Cong ty CP Kinh doanh khi
hoa léng Mién Bic (PV Gas
North)

12 thang

87.497

Hop ddng nguyén tic

thué tau chuyén

CN Cong ty CP Kinh doanh
khi hoa long Mién Nam (PV
Gas South)

12 thang

87.497

Hop ddng nguyén tic

thué tau chuyén

Cong ty TNHH MTV Dich vu
TH Dau Khi Mién Trung
(Petrosetco QN)

12 thang

21.874

11

Cic hop dong ky két nim 2011

Hop dong nguyén tic cho

thué tau chuyén

CN TCty Khi Viét Nam-Cty
TNHH 1TV-Cty Kinh doanh
San pham khi

12 thang

72.554

Hop dong cho thué tau
dinh han (Tau FGas 09)

CN TCty Khi Viét Nam-Cty
TNHH 1TV-Cty Kinh doanh
San pham khi

12 thang

40.068

Hop dong cho thué tau
dinh han (Tau Héng Ha

CN TCty Khi Viét Nam-Cty
TNHH 1TV-Cty Kinh doanh

12 thang

32.684
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Gas) San pham khi
4 Hop ddng cho thué tau | Cong ty C6 phan Van Tai Nhat | 06 thang 41.480
dinh han (Tau Ciru Long | Viét
Gas)
5 Hop dong nguyén tic cho | CN Coéng ty CP Kinh doanh 12 thang 92.110
thué tau chuyén khi hoa long Mién Bic (PV
Gas North)
6 Hop dong nguyén tic cho | Cong ty TNHH MTV Dich vu 12 thang 25.660
thué tau chuyén TH Dau Khi Mién Trung
(Petrosetco QN)
7 Hop ddng nguyén tic | CN TCty Khi Viét Nam-Cty 12 thang 60.000
cung cap nhién liéu TNHH 1TV-Cty Kinh doanh
San pham khi
8 Hop ddong nguyén tic | Cong ty TNHH Thuong Mai 12 thang 48.000
cung cap nhién liéu Hung Phat
9 Hop ddng nguyén tic | Cong ty TNHH Thuong Mai 12 thang 24.000
cung cap nhién liéu Quynh Anh
10 | Hop ddng nguyén tic | Cong ty CP Van tai Bién Dinh 12 thang 20.000
cung cap nhién liéu Giang
11 Hop ddng nguyén tic | Cong ty CP Van tai Thuong 12 thang 10.000
cung cap nhién liéu Mai My Ha
12 | Hop ddng nguyén tic | Cong ty CP TMDV Hang Hai 12 thang 10.000
cung cap nhién li¢u Hung Phat
13 | Hop dong Pai 1y bao tiéu | Cong ty CP Dau khi FGas 12 thang 60.000
khi hod long
14 Hop ddng nguyén tic | Cong ty TNHH Thuong Mai 12 thang 40.000
cung cap khi hoa long Quynh Anh
(Nguon: Cong ty Gas Shipping)
7. Bio cdo két qua hoat dong kinh doanh trong hai (02) nim gin nhét

Nam tai chinh ctia cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12

Bio cao tai chinh ciia cong ty duoc trinh bay bang Pong Viét Nam (VND), theo nguyén
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tac gia gbc va phu hop vé6i cac chuan muc ké toan Viét Nam, hé thong ké toan Viét Nam

va cac quy dinh hién hanh khac vé ké toan Viét Nam.

Bing 16: Mt 56 chi tiéu vé hoat dpng kinh doanh

7.1. Tém tit mdt sd chi tiéu vé hoat dong SXKD cita Cong ty trong hai nim gin nhit

Pon vi tinh: dong

Tang
\ o . 5 truémg | Tir 01/01/2011
Chi tiéu Nam 2009 Nam 2010 2010/2009 — 30/09/2011
(%)
Téng gia tri tai san 242.912.237.269 | 539.139.970.444 121,95 | 533.163.492.198
Doanh thu thuén 205.312.223.180 | 378.996.650.886 84.60 | 433.193.826.347
Loi nhuéin gop 47.632.026.298 | 58.758.985.268 23,36 | 57.750.151.377
Doanh thu hoat dong 6.855.199.281 | 11.375.276.987 6594 | 15.144.630.908
tai chinh
Loi nhuén thuin tir
hogt d8ng kinhdoanh 41.832.307.643 | 47.009.215.126 12,38 | 37.637.058.216
Thu nhap khac 329.672.765 |  4.198.023.684 | 1.173,39 | 9.209.202.113
Tong lgi nhuan 42.161.980.408 | 50.497.446.230 19,77 | 45.702.010.621
truwoc thueé
Loi nhuin sau thué 34.748.983.838 | 37.574.334.001 8,13 | 37.177.939.014
Ty 1€ co tirc/Von 14,01% 17.28% 2334
Diéu I¢ binh quan

(Nguon: Bdo cdo tai chinh da kiém toan nam 2009, 2010 va BCTC hop nhdt Quy I11/2011)
7.2. Nhirng nhén t6 anh huwéng dén hoat dong san xuit kinh doanh ciia Cong ty

7.2.1. Yéu t6 thuin lgi

- Viéc vén tai khi hoa léng béng tau chuyén dung duong bién tai Viét Nam duoc cho 1a
phuong tién mang tinh an toan cao va chi phi thip nhét so vdi cac loai hinh van tai khac

do Viét Nam c6 bo bién trai dai tur Bac xuong Nam;

- La cong ty duy nhit tryc thuoc Tong Cong ty Vén tai Dau khi (PV Trans) vé van tai
LPG bang duong bién, Gas Shipping nhan dugc sy quan tdm chi dao, dau tu ciia PV
Trans va Tap doan Dau khi Qudc gia Viét Nam. Hién nay, Gas Shipping gan nhu nhan
duoc nhiém vu la doanh nghiép dau mdi vé van chuyén khi hoa long cho Nha may loc
dau Dung Quat. Bén canh d6, Gas Shipping ciing tham gia van tai LPG cho Nha may
xtr 1y khi Dinh C6 va tir tau chita LPG Chelsea Bridge ctia PV Gas véi san lugng
khoang 280.000 tan/nim (chiém khoang 31% thi phan — tong san luong tiéu thu LPG
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toan qudc);
Poi tau ctua Gas Shipping dugc danh gia 1a quy mo 16n nhat va kha hién dai so véi
nhitng doanh nghiép trong nudc hoat dong trong cung nganh van tai LPG, dap ung du

yéu cau k¥ thudt va nang lyc van tai khi cho Nha may loc dau Dung Quit.

7.2.2.Yéu td kho khin

Cong ty méi thanh 1ap tir cudi nam 2007 nén hoat dong ciia Cong ty méi chi ding lai &
viéc dap mg nhu ciu trong nudc, chua c6 nhiu co hoi d¢ md rong thi phan nudc
ngoai;

Nha may loc dau Dung quat méi di vao hoat dong nén ngudn hang chua 6n dinh, c6

nhiing tac dong khong nho téi ké hoach khai thac ciia doi tau Cong ty.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac cing nganh

8.1. Phan tich diém manh, diém yéu, co hdi, nguy co (SWOT)
8.1.1. Diém manh

La thanh vién ctia Tap doan Dau khi Qudc gia Viét Nam, Gas Shipping luén nhan duoc
su hd tro vé chuyén mon, tai chinh cling nhu cac chinh sach dé dam bao sy phat trién
bén viing cua cong ty. Hién nay, Gas Shipping dugc danh gia 1a c6 nhiing thé manh
gan nhu 12 ddu mdi vé van chuyén LPG dau ra tir Nha may loc dau Dung Quét va phan

16n LPG dau ra ciia Nha may xir Iy khi Dinh C§;

Gia cudc van tai hop ly nho st dung tau mdéi, cong nghé hién dai, dap ung cac yéu cau
cua cong udc Quoc t€ vé bao vé moi trudng, an toan sinh mang cho ngudi di bién, dam

bdo an ninh, an toan hang hai;

Cong ty luén c6 ngudn hang phong phu do khach hang chinh 14 ¢6 dong sang lap, cac
don vi trong Tap doan dau khi Viét Nam va mot sé khach hang 16n trong khu vic Pong
Nam A;

Hoi dong quan tri, Ban Tong Giam dbc ctia Cong ty 1a nhitng ngudi co nhiéu kinh
nghiém trong quan 1y ciing nhu hoat dong kinh doanh van tai bién, luon dua ra cac
quyét sach kip thoi trong hoat dong ctia Cong ty;

Doi ngil quan 1y cip trung duge dao tao bai ban, giau kinh nghiém, c6 chuyén mén
nghé nghiép da dugc khang dinh trong Tong cong ty PV Trans / Tap doan Dau khi;

Doi ngii thuyén vién c6 kinh nghiém va dugc dao tao co ban.

8.1.2. Diém yéu

Hé théng kho chira san pham khi tai Viét Nam c6 qui md nho, khong tap trung va
khong phu hop khi sir dung tau vén tai ¢ trong tai 16n.

Budc dau Cong ty con phy thudc vao ngudn hang tir cd dong sang 1ap va cac don vi
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trong nganh, chua khai thic dugc nhiéu tir khach hang bén ngoai;

8.1.3. Co hoi

Nén kinh té thé gi6i ciing nhu Viét Nam di thoat ra khoi cudc khung hoang tai chinh
toan cau va dang trong giai doan phuc hdi, do vy nhu cau vé cic san pham ning luong
nhu khi dugc du bdo s€ ting manh trong nhiing ndm tdi.

Chién lugc phat trién ciia Tap doan Dau khi qudc gia Viét Nam ciing nhu ciia Tong

Cong ty Van tai Dau khi trong thoi gian téi s&é dem lai nhiéu co hoi cho Gas Shipping:

+ Tap doan Dau khi trg thanh nganh kinh té - k§ thuat quan trong trong chién lugc
phat trién kinh té dat nudc, 1am dau tau cho cac nganh kinh té khac clng phat trién;

+ Pam bao an ninh ning luong qudc gia;

+ Ty trong dich vu chiém tir 30 — 40% téng doanh thu dén nam 2025;

+ Xay dung Tong Cong ty PV Trans thanh mot thuong hiéu manh, t6 hop kinh té da
nganh, da s& hiru, cung cap cho thi truong trong va ngoai nudc nhimng san pham,
dich vu c6 chat lugng, c6 do tin cay dfmg cép quéc té;

+ Tirnam 2011 s& ting budc tién ra thi truong thé gidi.

Céc dy an Nha may loc dau sé 2 Nghi Son (Thanh Hoa) va s6 3 Long Son (Viing Tau)

khi di vao hoat dong s€ mo ra nhiéu co hoi 16n trong viéc mo rong quy mo va thi

truong hoat dong cho Gas Shipping.

8.1.4. Nguy co

Bién dong vé gia cudc van tai va gia dau tho, ciing ty gia quy doi ngoai té ting cao sé& la
nhitng thach thirc de doa t6i ty suét sinh 151 cia Cong ty;
Su canh tranh tir cac cong ty hoat dong truc tiép trong linh vyc kinh doanh dich vu van

tai san pham khi ngay cang trd nén gay gat;

Tinh trang hoat dong khong on dinh ctia Nha méy loc dau Dung Quat, do dang trong
thoi ky chay thtr, s& c6 tac dong rat 1on dén hiéu qua hoat dong ciia Gas Shipping do
hau nhu toan bd san pham khi d4u ra ciia Nha may s& do Gas Shipping dam nhan véan
chuyén;

Viéc gia nhap céc t6 chirc thwong mai thé gici WTO ciing 1a nguy co khi Cong ty phai
canh tranh tryc tiép va binh dang véi cac cong ty nudc ngoai ngay tai thi truong Viét

Nam.
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8.2. Vi thé ciia Cong ty trong nganh

Hién nay, Gas Shipping gan nhu chiém linh vi tri s6 1 trén thi trudng van tai LPG trong

nudc.

Vé thi phan:
- Ngudn cung LPG trong nuéc duoc cung cap chit yéu tir tir Nha may loc dau Dung Quét
v6i san lugng 300.000 tdn/nim va Nha may loc xir Iy khi Dinh C6 véi san luong

280.000 tan/nam, dap ung dugc khoang 59% nhu cau thi trudng trong nuéc.

- Véivithé 1a Cong ty duy nhét tryc thudc PV Trans vé van tai LPG béng duong bién,
hién nay, Gas Shipping gan nhu 12 don vi ¢du médi van chuyén khi cho Nha may loc dau
Dung Quit. Bén canh d6, Gas Shipping ciing tham gia van tai LPG cho Nha may xt Iy
khi Dinh Cd, tir tau chira LPG Chelsea Bridge ctia PV Gas, cho Petronas Malaysia va
nhap khau LPG tir Trung Qudc.

Veé nang luc van tdi:

- Theo sé lidu thong ké niam 2010 ciia Gas Shipping thi hién nay Viét Nam c6 11 tau
chuyén dung va xa lan chuyén ché LPG cua cac cha tau Viét Nam. So voi cac dbi thi
canh tranh, d6i tau ctia Gas Shipping c6 tudi doi tré nhét (tir 13 — 17 tudi).

Bdng 17: Ning luc dgi tau vin tdi LPG Viét Nam

STT TEN TAU CHU TAU | PIA BAN HOAT PONG | TRONG NAM
TAI DWT) | PONG

1 Cuu Long Gas Gas Dung Quat, Dinh ¢6 va 2.999 1996
Shipping DPong Nam A

2 Sai Gon Gas Gas Dung Quat, Dinh C, 2.999 1996
Shipping Chelsea Bridge

3 Hong Ha Gas Gas Dung Quit, Dinh C9, 1.519 1993
Shipping Chelsea Bridge

4 Viet Gas Gas Dung Quat, Dinh C, 1.519 1992
Shipping Chelsea Bridge

5 Apollo Pacific Gas Van tai LPG cho Dung 2.999 1988
Shipping Quit, Dinh C

6 Aquamarine Gas Gas Van tai LPG cho Dung 1.662 1985
Shipping Quit, Dinh C

7 Petro Gas 05 AST Van tai LPG cho Dung | 1.012 1988
Quét, Dinh C6
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8 Vitamin Gas AST Dinh C9, Chelsea 1.139 1978
Bridge

9 Viét My Anpha SG | Nam TQ — Mién Bic 1.662 1985

10 | Xa Lan Viét Gas 01 | Shin Petrol | Mién Bic 763 1980

11 FGas 09 FGas Van tai LPG cho Dung 4.143 1989
Quat, Dinh C6

(Nguon: Cong ty Gas Shipping)

8.3. Danh gia vé sy phi hop dinh huéng phat trién ciia Cong ty

8.3.1.Pinh hwéng phit trién ciia Cong ty

Hoat dong kinh doanh chinh:

DPay manh viéc dau tu thém tau dé timg budc chiém linh thi phan trong nudc vé linh
vuc cung cap dich vu vén tai khi hod long (LPG);

Hoan thién kha ning dap ng cua Poi tau dé c6 thé vuon tam ra qubc té, trudc mat 1a
cung cap dich vu van chuyén cho cac nudc trong khu vie Pong nam A va Trung Qudc;
Xuc tién viée thim do va tim kiém thém nhitng nguén hang tuwong tu ngoai LPG dé gidi
thiéu va chao gia cung cap dich vu van chuyén véi phuong tién van tai chuyén ding;
Tién hanh thuc hién va mé rong thém nhitng nganh nghé khac da dugc cap phép theo

Gidy chung nhan dang ky kinh doanh, dé thu hut ddu tu va nang cao hiéu qua san xuét
kinh doanh.

Céac hoat dong khac:

Hoat dong cung cap xing dau: Cung cép céac loai nhién liéu ding dé chay tau nhu FO,
DO, MGQO,... cho cac tau quéc té va ndi dia khi hoat dong khai thac tai lanh hai va

cang bién Viét Nam;

Hoat dong khac: Lién két v6i cac ngan hang va to chic tin dung nhu: Ngan hang Ngoai
thwong TP.HCM, Ngan hang VIB, Ngan hang Nong Nghiép va Phat Trién Nong Thon,
Ngan hang Hang Hai Sai Gon va Tong cong ty Tai Chinh ¢6 phan Dau Khi (PVFC),...
dé sir dung cac san pham huy dong von c6 ky han hodc khéng ky han, nham ting hiéu
qué st dung ngudn von nhan réi tam thoi va bd sung thém ngudn lgi nhuan cho Cong

ty.

8.3.2.Trién vong phat trién ciia nganh van tiai LPG
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Bing 18: Dw bdo sin lugng LPG sin xudt, nhu cdu tiéu thu trong nwdc, sin lwong
nhdp khiu LPG trong giai dogn 2011 - 2015

DPon vi tinh: MT

T(ng san Téng nhu Téng san

. NM Dinh | NMLD NMLD | Ilwongsin | , =& g san
Nam e P . ; cau tieu thu | lwgng nhap

Co Dung Quat | Nghi Son | xuat trong i 2
, trong nudc khau
nwoc

2011 280.000 300.000 580.000 1.197.900 617.900
2012 280.000 300.000 | 393.000 973.000 1.317.690 344.690
2013 280.000 300.000 | 393.000 973.000 1.449.459 476.459
2014 280.000 300.000 | 393.000 973.000 1.594.405 621.405
2015 280.000 300.000 | 393.000 973.000 1.753.845 780.845

(Nguon: Bdo cdo NCKT NMLD s6 1 va Bdo cdo NCKT NMLD s6 2)
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Biéu do nhu cau LPG tiéu thu cd nwdc, san lwong sdn xuat ngi dia va nhdp khdu

- Hién nay, LPG do Nha may xu Iy khi Dinh C san xuat dap tmg khoang 30- 35% nhu
cau thi truong LPG Viét Nam. LPG dugc xuét di v&i khoi luong 16n tr kho cang Thi
Vai bang tau va phan phdi dén cac khach hang khip ca nudc hodc xuét bang xe bon dén
cac khach hang thudc nhiing khu vuc lan cén. Ké tir ndm 2009, thi truong LPG Viét
Nam cé thém ngudn cung LPG méi tir Nha may Loc dau Dung Quat, dap ting khoang
42% nhu ciu ca nude. Trong twong lai, ngudn cung LPG cho thi truong Viét Nam s&

tang thém khi cac dy an xay dung nha may loc dau Nghi Son va mot s6 nha may loc
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dau khac duoc trién khai;

- Véi tong luong LPG dén nam 2015 cua Nha may loc dau Dinh C6, Nha méy loc dau
Dung Quét va Nha may loc dau Nghi Son dat khoang 973,000 tin/nim trong cac nim
t6i, ¢6 thé thdy thi truong du ra ciia nganh van tai LPG ¢ Viét Nam van dang phat trién
manh va dem lai nhiéu co hdi cho céc cong ty van tai san phém dau khi, trong do co
Gas Shipping;

- Véi loi thé duoc giao nhiém vu tu Téng cong ty PV Trans / Tép doan Dau khi Viét
Nam, Gas Shipping s& con nhiéu co hoi gia ting doanh thu trong nhiing nam ti.

8.3.3.Panh gia vé suw phu hop:

Véi cac dic diém dic thu trong chién lugc phat trién néu trén, dinh hudng phat trién cta

Cong ty hoan toan phui hop v6i dinh hudng phat trién cua Tong cong ty Co phan Van tai

Dau khi ciing nhu Nganh Dau khi néi chung. Diéu nay dam bao cho sy phat trién bén viing

cua Gas Shipping.

Chinh sich ddi v6i nguoi lao dong
9.1. SO lwong nguoi lao dong trong Cong ty
Tinh dén thoi diém hién tai, tong s6 lao dong ctia Cong ty 1a 137 ngudi, bao gom:
- Canbd quan ly;
- Nhaén vién nghiép vuy;
- Lao dong truc tiép

Co céu lao dong cua Cong ty phan theo gi6i tinh va trinh d6 chuyén mon dugc thé hién
trong bang sau:

Bing 19: Co ciu lao dong ciia Gas Shipping

Phin theo gidi tinh Nam 2009 Nam 2010
Nam 109 127
Nit 12 10
Tong 121 137

Phan theo trinh d§¢ chuyén mén

Thac si 4 3
Pai hoc 65 79
Cao dang 14 17
Trung cap 16 23
Day nghé va lao dong pho thong 22 15
Tong 121 137

Lwong binh quan/ngwoi

14,5 triéu dong

17,5 triéu dong
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Doi ngli can bo chu chét cua Cong ty déu dugc tuyén chon va dao tao dam bédo cho sy phat
trién bén ving ctia Cong ty. Cong ty hién dang sir dung lao dong véi trinh d6 twong ddi
cao, toan bd cac can bd nim vai trd chu chdt cua cong ty déu co trinh d6 dai hoc va trén dai

hoc.

9.2. Chinh sach dao tao, lwong va cac chinh sach dai ng¢ khac

9.2.1. Chinh sach dao tao

Trong nén kinh té tri thuc, nguén nhan luc c6 chat lugng cao 1a mdt nhan t then chét dan
dén thanh cong cua cac cong ty. Nhan thirc duoc diéu nay, Cong ty ludn coi trong cong tic
ddo tao nham tao diéu kién thuén loi cho nguoi lao ddng nang cao trinh do tay nghé, nang
cao hiéu qua trong cong vi¢c. Bén canh do, Cong ty ludn chu trong trong viéc nang cao y

thirc ciia nguoi lao dong vE bao v€ moi truong, tai nguyén.

9.2.2.Chinh sach lwong

Xay dung Quy ché luong, thuong; hé thong tiéu chuan chirc danh va chinh sach nhan vién
gan lién v6i ning suét, chit lugng va hiéu quéa cong viéc ctia nguoi lao dong, dam bao canh
tranh v&i cac Doanh nghiép trong nganh nham dong vién, khuyén khich nguoi lao dong

phat huy tinh chu dong, sang tao trong cong viéc.

9.2.3.Céc chinh sach dai ngo khac

10.

- Nguodi lao dong 1am viéc tai Gas Shipping duoc hudng day di cac chinh sach vé bao
hiém x4 hoi, bao hiém y té, bao hiém that nghiép, tro cap ém dau, thai san, dudng sirc

phuc hdi strc khoe, tro cap thoi viée theo ding luat dinh.
- Xay dyng vin hoéa doanh nghiép trong toan thé d6i ngii CBCNV.

- Tao moi truong lam viéc an toan, than thién, hién dai, khuyén khich va tao diéu kién
cho CBCNV hoc tip, ning cao trinh 6 dé gin bo lam viéc lau dai tai Cong ty.

- C6 ké hoach phat dong phong trao thi dua tai Cong ty me va cong ty con hang quy,
hang nam,

- Hang nam cong ty c¢6 t6 chirc cho CBCNV di tham quan, nghi mat.

Chinh sich cb tirc

Cong ty tién hanh tra ¢d tirc cho ¢6 dong khi kinh doanh c6 13i va di hoan thanh nghia vy

nop thué va cac nghia vu tai chinh khac theo quy dinh cta phap luat. Dai hoi dong c6 dong

thudong nién s& quyét dinh ty 1& ¢o tirc tra cho co dong dua trén két qua hoat dong kinh

doanh hang nim, phuong huéng hoat dong cua nhitng nim t6i va dé xuat cia HPQT. Cb

tirc dugc chia cia nam 2008 1a: 12.512.000.000 déng (ty 1€ dat 6,80%/VDL); cd tae dugce
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chia cua nam 2009 la: 25.792.419.269 déng (ty 1€ dat 14,02%/VDL) va cd tlirc duoc chia
ctia ndm 2010 13 33.000.000.000 dong (ty 1& dat 11,00%/VDL) da chia cho cac cd dong
trong nam 2011 trong khoang thdi gian tir giira thang 6/2011 dén gitra thang 7/2011.

11. Tinh hinh hoat dfng tai chinh
11.1. Céc chi tiéu co ban

11.1.1. Trich khiu hao TSCP

Chi phi khau hao TSCP cta Cong ty duoc trich phit hop v6i quy dinh cua Bo Tai chinh, cu

thé nhu sau:

- TSCPD duoc xac dinh theo nguyén gia trir (-) gia tri hao mon liy ké ;

- Nguyén gia TSCP hitu hinh bao gdm gi4 mua va toan bd cac chi phi khac lién quan
truc tiép dén viéc dua tai san vao trang thai san sang sir dung. Nguyén gia TSCD hitu
hinh do tu lam, ty xdy dung bao gdm chi phi xay dung, chi phi san xuat thyc té phat
sinh cong chi phi lip dit va chay thir (néu co) ;

- TSCP dugc khau hao theo phuong phap duong thang dé trir din nguyén gia theo theo
thoi gian hitu dung udc tinh, pht hop véi huéng dan cua Quyét dinh sé 203/2009/QP-
BTC ngay 20/10/2009 ctia Bo Tai chinh:

Bing 20: Thei gian khiu hao wéc tinh ciia TSCD

o THOI GIAN KHAU HAO UGC TiNH
STT LOAI TAI SAN
2010 2011

I | TSCP hiru hinh
1 | Nha cira, vat kién trac 05—25 05 - 25
2 | May moc thiét bi 03 02 - 05
3 | Phuong tién van tai 05 - 12 05 - 12
4 | Thiét bi quan ly 03 - 05 03-05
II | TSCP vé hinh
1 | Phan mém quan ly 03 — 08 03 -08

(Nguon: Gas Shipping)
Tir ngay 1 thang 1 nam 2011, Ban Giam dbc Cong ty di thay doi thoi gian khau hao tai san
ctia tau Apollo Pacific va tau Aquamarine Gas tir 5 1én 7 nam. Ban Giam ddc tin rang viéc
ap dung ty 1& khau hao mdi s& phan anh chinh xac hon hiéu suat sir dung tai san ¢ dinh cua
Cong ty. Néu ty 18 khau hao trudc day dugce tiép tuc sir dung, chi phi khiu hao trong ky s&
tang v6i s tién 1a 2.043.958.007 dong.
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11.1.2. Mire lwong binh quan

Thu nhép binh quan hang thang cua nguoi lao dong trong Cong ty ndm 2009 1a 14,5 triéu
dong /nguoi, nam 2010 1a 17,5 triéu dong /ngudi. Pay 1a muc thu nhap twong ddi tét so

v6i cac doanh nghiép khac hoat dong trong cung nganh trén ca nudc.
11.1.3. Thanh ton cac khoin ng dén han

Cong ty luon thanh toan dy di va ding han cac khoan ng, khong co bat ké khoan no qué

han nao.

11.1.4. Cac khoan phai nfp theo luit dinh
Céc khoan phai ndp theo luét dinh nhu: cac loai thué, phi va 1€ phi luén dugc Cong ty thuc
hién t6t, hoan thanh nghia vu ctia minh.

Bing 21: Thué va cdc khodn phdi ngp Nha nuwéc
Pon vi tinh: dong

CHI TIEU 31/12/2009 31/12/2010 30/09/2011
Thué Gia tri gia tang - 938.834.003 1.878.767.814
Thué TNDN 7.412.996.570 5.430.229.323 5.395.848.364
Thué TNCN 40.498.936 1.298.648.864 65.321.018
Cac khoan khac 323.695.150 47.178.624 319.341.261
Téng cong 7.777.190.656 7.714.890.814 7.659.658.180

(Nguon: Bdo cdo tai chinh da dwoc kiém todn nam 2009, 2010 va BCTC hop nhat Quy 111/2011)

11.1.5. Trich 1ap ciac quy theo luit dinh

Theo quy dinh cua Ludt Doanh nghiép, viéc trich 1ap va sir dung cac quy hang nam sé do

Pai hoi dong c6 dong quyét dinh. Cong ty thuc hién viée trich 1ap cac quy theo Picu 18 t6

chuc va hoat dong cua Cong ty va quy dinh cua phap luat hi¢n hanh.

Bing 22: 86 dw cdc quy

Pon vi tinh: dong

CHI TIEU 31/12/2009 31/12/2010 30/09/2011
Quy du phong tai chinh 2.586.961.285 4.404.745.712 | 2.586.961.285
Quy dAu tu phat trién 5.173.922.567 8.809.491.423 |  5.173.922.567

Quy khen thuong, phic

loi

1.632.832.567

980.901.423

Téng cong

9.393.716.419

14.195.138.558

7.760.883.852

(Nguon: Bdo cdo tai chinh da dwgc kiém todn nam 2009, 2010 va BCTC hop nhat Quy I11/2011)
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Muc dich sir dung cac quy da duoc quy dinh trong Quy ché Quan 1y tai chinh cia Cong ty.

Trong do:

- Quy du phong tai chinh duoc dung dé bu dap nhitng On that, thiét hai vé tai san, cong
no khong doi dugc xay ra trong qua trinh kinh doanh. Bu dép khoan 15 cuia Cong ty
theo Quyét dinh ctia Hoi dong quan tri.

- Quy dau tu phat trién duoc dung dé bd sung von san xuét kinh doanh cia Cong ty.

Dén 31/12/2009 Cong ty da trich 1ap Quy dau tu phét trién 1a 5.173.922.567 dong va Quy
du phong tai chinh 13 2.586.961.285 dong.

Trai qua 3 nim hoat dong tir nam 2008 dén nam 2010 Cong ty khong phat sinh nhiing
khoén ton that, thiét hai 1on; déng thoi von dung cho san xuét kinh doanh cling khong bi
thiéu. Nén DPHDPCP thudng nién nim 2011 dd quyét dinh Cong ty khong trich 1ap Quy dau
tu phét trién va Quy du phong tai chinh trong nim 2010, chi trich lap Quy khen thuong
phuc loi, sb con lai cua lgi nhuan chua phéan phéi 14 ¢6 tire dugc dem chia cho cac C6 dong
cua Cong ty.
11.1.6. Cac khoan vay
Bang 23: Cadc khodn vay ciia cong ty

Pon vi tinh: VNP

PON VI TIN DUNG 31/12/2010
Ngan hang TMCP Cong thuong Viét Nam — CN Ha No6i 86.140.600.000
Ngan hang TMCP Dong Nam A 6.550.000.000

Ngan hang TMCP Cong thuong Viét Nam — CN Nam Thang 34.162.600.000

Long

126.853.200.000
THOI HAN VAY 31/12/2010
Vay va no ngan han 31.543.314.286
Vay va ng dai han 95.309.885.714
Téng cong 126.853.200.000

(Nguon: Bdo cdo tai chinh da dwge kiém todn nam 2010)
- Vay va no ngin han 1a sb phai tra trong vong 12 thang

- Vay dau tu tau Sai Gon Gas ctiia Ngan hang TMCP Cong Thuong Viét Nam, CN Ha
Noi dong tai trg voi Tong Cong ty Tai chinh ¢d phan Déau khi, tai ngay 31 thang 12
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nam 2010 du no vay 1a 4.550.000 USD tuong duong 86.140.600.000 dong. Trong d6
no nge"ln han: 13.793.314.286 déng va no dai han: 72.347.285.714 déng. Khoan vay nay
c6 thoi han 07 nam va chiu 13i sudt 14i tién vay hang nim 13 5,5% trong sau thang dau
tién ké tir ngay giai ngan va bang tong binh quan 13i suat tiét kiém bang d6 la My cua
cé nhan ky han 12 thang tra 13i sau ctia bon ngén hang tham khao cong 3%. Khoan vay

dugc dam bao bang con tau Sai Gon Gas theo ty 18 twong ung.

Vay dau tu tau Aquamarine Gas ctia Ngan haing TMCP Déng Nam A, CN Sai Gon, tai
ngay 31 thang 12 nam 2010 du no vay 1a 6.550.000.000 dong. Trong d6 ng ngin han:
6.550.000.000 dong. Lii suat tién vay hang nam 1a 10,5% trong ba thang d4u va bang
1ai suét tiét kiém giri ky han 13 thang tra 1ai cudi ky cong 2,6% cho cac thang tiép theo
va s€ dao han vao ngay 14/09/2011. Tuy nhién, khoan vay nay da dugc thanh toan
truéc han vao ngay 03/03/2011 va tai san hinh thanh tir von vay theo d6 da dugc giai

chap.

Vay dau tu tau Apollo Pacific cia Ngan hang TMCP Coéng Thuong Viét Nam, CN
Nam Thing Long, tai ngay 31 thang 12 nim 2010 du ng vay 1a 34.162.600.000 dong.
Trong do6 ng ngén han: 11.200.000.000 déng va no dai han: 22.962.600.000
dong.Khoan vay niy chiu i sudt tién vay hang nim bang 1i suit huy dong tiét kiém
dong Viét Nam ky han 12 thang tra 13i sau cong 4,5% va s& dao han viao ngay
23/12/2013. Khoan vay dugc dam bao bang tai san 1a con tau Apollo Pacific theo ty 18

tuong ung.

11.1.7. Tinh hinh c6ng n¢ hién nay

Cin ctr vao bao céo tai chinh da kiém toan nim 2009 — 2010 va bao céo tai chinh hop nhat

Quy II1/2011, tinh hinh cong ng phai thu, phai tra cia Cong ty nhu sau:

» Cac khoan phai thu:

Bdng 24: Cac khodn phdi thu

Pon vi tinh: dong

CHI TIEU 31/12/2009 31/12/2010 30/09/2011
Phai thu khach hang 19.558.364.551 47.447.452.938 67.625.946.236
Tra trude cho nguoi ban 211.067.200 1.238.144.880 4.000.571.575
Cac khoan phai thu khéac 109.017.469 1.855.733.783 3.559.854.836

Téng cong 19.878.449.220 50.541.331.601 75.186.372.547

(Nguon: Bdo cdo tai chinh da duwoc kiém todn nam 2009, 2010 va BCTC hop nhat Quy 111/2011)
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» Cac khoan phai tra (khong bao gom cac khoin vay):

Badng 25: Cdc khodn phadi tra

Pon vi tinh: dong

CHI TIEU 31/12/2009 31/12/2010 30/09/2011
No ngin han 24.285.429.490 40.806.668.152 55.400.890.257
Phai tra cho ngudi ban 8.476.818.313 24.800.711.326 39.956.251.242

Nguoi mua tra tién trudc

3.511.010.000

Thue va cac khoan phai

260 cho NN 7.777.190.656 7.714.890.814 7.659.658.180
Phai tra cong nhan vién 2.712.727.936 4.838.332.675 6.943.082.426
Chi phi phéi tra 59.273.600 221.410.000 111.655.800
Phai tra phéi nop khéc 115.576.418 2.250.421.914 730.242.609
1%‘1” khen thudng phic 1.632.832.567 980.901.423 ;
No dai han 120.407.625 115.717.625 111.867.067
Dy phong tr cap mt 120.407.625 115.747.625 111.867.067
viéc lam

Téng cong 24.405.837.115 40.922.385.777 55.512.757.324

(Nguon: Bdo cdo tai chinh da kiém toan nam 2009, 2010, BCTC hop nhat Qui 111/2011)

11.2. Céc chi tiéu tai chinh chii yéu

Bing 26: Cdc chi tiéu tai chinh chii yéu niam 2009, 2010

) Tir 1/1/2011
TT CHI TIEU Pvt | Nam 2009 | N:im 2010 dén
30/9/2011

1 | Chi tiéu vé kha ning thanh toin

1.1 | Hé sb thanh toan nge"ln han Lan 5,70 3,21 3,62
1.2 | Hé s6 thanh toan nhanh Lan 5,46 2,94 3,38

2 | Chi tiéu vé co' cAu von
2.1 | Hé s6 no/Tong tai san % 10,05 31,12 30,12
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2.2 | Hé sb ng/Vén chii so hiru % 11,17 45,18 43,10
3 | Chi tiéu vé ning luc hoat dong
3.1 | Vong quay hang ton kho Lan 25 25 21
3.2 | Vong quay cac khoan phai thu Lan 18 11 7
3.3 | Doanh thu thuan/ Tong tai san % 84,52 70,30 81,25
4 | Chi tiéu vé kha ning sinh 1oi
41 Hé fo loi nhuén sau thu¢ / Doanh thu o 16,92 9.91 8.58
thuan
49 HF 80 Loi nhuin sau thu€/Von chua % 16,57 12,74 6.93
sO hitu ﬂ
43 S;; s0 Loi nhuan sau thué / Tong tai o 15,20 9.61 9,99
Ty suat loi nhuan thuan tir hoat 0
4.4 dong kinh doanh/Doanh thu thuan /0 20,37 12,40 8,69

(Nguon: Bdo cdo tai chinh da kiém toan nam 2009, 2010, BCTC hop nhat Qui I11/2011)

Céc chi sb trén c6 thé cho ta thdy birc tranh tong quat vé tinh hinh hoat dong cua cong ty

Gas Shipping nhu sau:

Kha niing thanh toin: Trong nim 2010, cac chi s6 kha ning thanh toan c6 sy giam
dang ké so v6i ndam 2009. Nguyén nhan chinh 1a do Céng ty thyc hién cac khoan vay
dau tu ¢é mua tau Sai Gon Gas, Aquamarine Gas va tau Apollo Pacific nén lam gia
tang gia tri No ngin han. Tinh trong 09 thang diu nam 2011, gia tri Tai san ngan han
gia tang, déng thoi Cong ty thuc hién chi trd mot sb khoan vay nge“'m han; vi thé, cac hé
s6 kha ning thanh toan lai ting cao so voi ndam 2010. Bén canh dé, cac chi s6 nay déu
c6 gia tri 16n gdp nhiéu lan so voi mic yéu cau t6i thiéu 1a 1 (1an). Vi vay, c6 thé khing
dinh, Gas Shipping c6 tiém lyc tai chinh rat tot, va khong gip bat ky kho khin nao

trong vi¢c thanh toan céac khoan no.

Co ciu von: Mot rui ro dic trung cua cac doanh nghiép nganh van tai bién 1a viéc dau
tu vao tai san c¢6 dinh 16n nén hay din t6i ty 1& no cao trong co cdu von. Tuy nhién,
nhin vao hé s6 No/Tong tai san ctia Gas Shipping thi c¢6 thé thay ddy 1a mot con s6 rat
nho. Nguyén nhan chi yéu 1a do Cong ty méi di vao hoat dong trong nim 2007 nén
trong giai doan 2008 — 2009, Cong ty mdi chi dung lai ¢ viéc khai thac ddi tau duogc
dau tu tir nguon von chu so hiru. T nam 2010, dé dap Gmg nhu cau mo rong quy mo va
thi truong hoat dong, PHPCP Cong ty da thong qua ké hoach phat trién doi tau véi co
céu dau tu mdi tau du kién gdm 30% von tu c6 va 70% von vay. Cuy thé, trong nim

2010, Cong ty da thuc hién khoan dau tu von va vay dai han dé dau tu tau Sai Gon Gas,
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tau Aquamarine Gas va tau Apollo Pacific, din t6i hé s6 ng cia Cong ty ting tir 10%

1én 31%. Céc chi s6 nay khong c6 su thay dbi dang ké trong 09 thang dau ndm 2011,

- Kha ning sinh 1oi: Mac du trong ndm 2010, Doanh thu cua Gas Shipping da dat su
tang truong gan 85% nhung do sy gia ting cia gia diu — chi phi ddu vao trong khi gia
cudc van tai chua co sy diéu chinh ting tuong ing nén ty suat sinh loi cia Cong ty

trong ndm 2010 da diéu chinh giam so v&i nam 2009.

12. Hoi dﬁng quan tri, Ban Giam dbc, Ké toan truéng, Ban Kiém soat
12.1. Thanh vién Hji ddng quan tri, Ban Giam doc:

Bing 27: Danh sich Hpi dong qudn tri

Stt | Ho va tén Chire vu
1 Ong Nguyén Phung Hung Chu tich HBDQT
2 | Ong Nguyén Ngoc Anh Uy vién HDQT kiém Giam ddc
3 | Ong Nguyén Thé Anh Uy vién HDQT
4 | Ong Vii Van Buc Uy vién HPQT
5 | BaDd Thi Ngoc Thanh Uy vién HDQT

(Nguon: Cong ty Gas Shipping)
a.  Chi tich HDQT — Ong Nguyén Phung Hung

Gidi tinh: Nam

Sinh ngay: 18/09/1974

Noi sinh: Bic Thai

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Nam Dinh

bia chi thuong tru: 123 Hoa Lan, Phuong 2, Q.Phu Nhuan, Tp.HCM

S6 CMND: 271494293 Noi cdp: Ba Ria Viing Tau,  ngay cap: 16/03/1992
Trinh @ van hoa: 12/12

Trinh d6 chuyén mén: Thac s§ Quan tri Kinh doanh
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Qua trinh cong tac:

Thoi gian

Don vi cong tac

Chirc vu

10/1997- 04/1998

Cong ty Thiét ké va Xay dung
Dau khi (PVECC).

Chuyén vién Phong Tai

chinh K& toan

05/1998 - 06/1999

Chi nhanh Cong ty Dich vu K¥
thuat Dau khi - PTSC tai TP.
HCM.

Chuyén vién Phong Tai

chinh K& toan

06/1999 - 09/2002

Cong ty Thuong mai Dau khi —

Petechim.

Chuyén vién phong Tai

chinh K& toan

09/2002 - 04/2004

Cong ty Van tai Dau khi.

Ph6 phu trach phong Tai

chinh K& toan

04/2004 - 03/2006

Cong ty Van tai Dau khi.

Truéng phong Tai chinh ké
toan

03/2006 - 10/2006

Cong ty Van tai Dau khi.

Ké toan truong kiém truong
phong Tai chinh ké toan

10/2006 - 05/2007

Cong ty Van tai Dau khi.

Ph6 Tong Giam ddc

05/2007 - nay

Téng cong ty ¢ phan Van tai Dau
khi.

Uy vién HPQT, Pho Téng

giam doc

Chtre vu dang nam giir ¢ cac to chire khac:

Xing dau Phuong Nam (Southern

PetroTrans)

Hanh vi vi pham phép luat:

Quyén loi mau thudn véi loi ich cong ty:

Khong.

Khong

Ty 1€ s6 hitu chung khoan ctia ban than va nhiing nguoi lién quan:

e S0 hitu ca nhan: 22.000 ¢ phan

e Pai dién sé hiru:

e Nhiing nguoi c6 lién quan: khong

Céc khoan no khac d6i voi Cong ty: Khong

twong trng: 0.07%

6.933.200 c6 phan ctia PV Trans tai Gas Shipping

b.  Uyvién HPQT (Kiém Giam déc) - Ong Nguyén Ngoc Anh
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Gidi tinh: Nam

Sinh ngay: 02/09/1962

Noi sinh: Hai Phong

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quéan: An MY, Binh Luc, Hd Nam

bia chi thuong tru: 102/5 Hoang Van Thu, P7, Tp. Viing Tau, Tinh BR-VT

S6 CMND: 273388884 Noi cip: BR-VT ngay cap: 06/02/2007

Trinh @ van hoa: 10/10

Trinh d¢ chuyén mon: Thac sy K¥ thuat, K§ su dién tau bién, K¥ su Quan tri doanh
nghiép, Ngoai ngit tiéng Anh.

Qua trinh cong tac:

Thang nam Pon vi cong tac Chire vu
1980 — 1986 Pai hoc Hang hai Viét Nam - Hai Phong. | Sinh vién
11/1987 — 04/1997 Cong ty Van tai bién Ha Noi. Dién trudng tau bién

Cong ty Hop tic lao dong voi nudc | I
05/1997 — 09/1998 i ) bién trudng tau bien
ngoai - Hai Phong

Cong ty Hop tic lao dong véi nude | I
10/1998 — 05/1999 i ) Dién trudng tau bién
ngoai - Sai Gon.

Cong ty Hop tac lao dong voi nude | Nhan vién Thuon
06/1999 - 09/2000 £ty Hop ong g

ngoai - Sai Gon mai
10/2000 - 12/2000 Kho ngoai quan - PTSC. Chuyén vién Ky thuat
) ) _ Phoé phong phu trach
01/2001 — 12/2002 Xi nghiép Dich vu Co khi Hang hai .
Phong Ké hoach
) ] _ Truong phong Ké
01/2003 - 10/2006 Xi nghiép Dich vu Co khi Hang hai

hoach

Téng Cong ty cd phan Dich vy K¥ thuat | Pho truong ban T

11/2006 - 04/2007 \
Dau khi chirc Hanh chinh
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5/2007 - 11/2007

Cong ty TNHH MTV Ché bién va Kinh
doanh San pham Dau - PDC

Truong phong Quan
ly Chat luong An toan

12/2007-12/2007

Tong Cong ty c¢b phan Van tai Dau khi.

Chuyén vién chinh

01/2008 — nay

Cong ty c6 phan Van tai San pham Khi

Qudc té.

Giam doc

Chtic vu dang nam giit & cac to chic khac:

Nhat Viét.
Hanh vi pham phap luat: Khong.
Quyén lgi mau thuin véi lgi ich cong ty: Khoéng

Ty 1€ s¢ hitu chiing khoéan cua ban than va nhiing nguoi lién quan:

e S6 hitu ca nhén: 14.000 c6 phan tuong tng: 0.047%
e Pai dién sé hitu: 4.500.000 c6 phan ctia PV Trans tai Gas Shipping
e  Nhiing nguoi c6 lién quan: Khoéng

Céc khoan no khac d6i voi Cong ty: Khong

c.  Thanh vién HPQT - Ong Nguyén Thé Anh

Giodi tinh:
Sinh ngay:
Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

bia chi thuong tru:

Nam
09/11/1978
Hai Phong
Viét Nam
Kinh

Lac Vién, Ngo Quyén, Hai Phong

Chu tich HPQT Cong ty ¢6 phan Van tai

SN 65, buong 30, Khu dan cu Tan Quy Bong, P. Tan Phong, Quan

7, TP HO Chi Minh.

S6 CMND: 030978433 Noi cdp: Hai Phong  ngay cip: 06/11/2003

Trinh d van hoa:

12/12

Trinh d¢ chuyén mon: K¥ su Kinh té Van tai bién

Qua trinh cong tac:

Thang nim

Pon vi cong tac

Chirc vu

09/2000-10/2002

Cong ty xay dung 201 — Téng Cong ty
Xay dung Bach Dang

Cén bo quan ly cong

trinh
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11/2002-07/2007

Cong ty Van tai Dau khi

Chuyén vién phong
Ké hoach Pau tu

07/2007-07/2010

Téng Cong ty c¢b phan Van tai Dau khi

Ph(’) ban Ké hoach
bau tu

08/2010-nay

Tong Cong ty c¢6 phan Van tai Dau khi

Phu trach Ban Ké

hoach Pau tu
Chtc vy dang nam gitr & cac to chirc khac: Khong.
Hanh vi vi pham phép luat: Khong.
Quyén loi mau thudn véi loi ich cong ty: Khong

Ty 1€ s¢ hitu chiing khoéan cua ban than va nhiing nguoi lién quan:

e  So hiru ca nhan:

e Pai dién so hiru:

6.800 c6 phan tuong tmg: 0.023%

2.887.700 co phan ctia PV Trans tai Gas Shipping

e  Nhiing ngudi co lién quan: Khoéng

Céc khoan no khac d6i voi Cong ty: Khong

d.  Thanh vién HPQT - Ong Vii Vin Pirc

Gioi tinh:
Sinh ngay:
Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tru:

Nam

24/10/1963

Xa bong Xuan, Huyén Bong Hung, Tinh Thai Binh
Viét Nam

Kinh

Xa bong Xuan, Huyén Bong Hung, Tinh Thai Binh

11-07&09 Chung cu Pham Viét Chanh, P.19, Q. Binh Thanh,
TP.HCM

S6 CMND sé: 273333213 Noi cap: BR-VT ngay cap: 15/11/2005

Trinh d van hoa:
Trinh d6 chuyén mon:

Qua trinh coéng tac:

10/10

K¥ su khai thac may tau bién, K§ su quan tri doanh nghiép

Thang nam

Don vi cong tac Chire vu
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1980-1986 Truong Pai hoc Hang hai Viét Nam Sinh vién
1990-1991 Téng cong ty XNK - Dich vu Pau tu va :
. i . huyén vién Phong Tong h
Van tai bién Khanh Hoa - CN Hai Phong, | Yo" Vien Phong Tong hop
1991-1993 Téng cong ty Xuat nhap khau - Dich vu
: g 1 U T ho mAY/ST
Piu tr va Vén tai bién Khanh Hoa. o méy/S§ quan
1994-2000 | XN tau dich vu dau khi PTSC Marine. Thg may/Sy quan quan ly
20002007 | Xi nghiép tau dich vu ddu khi PTSC | Chuyén vién GS ky thudt/T pho
Marine. To GSKT/TO truéng To GSKT
tau LPG/Pho Phong KTVT
01/01/2008 Cong ty c6 phan van tai san pham khi Quic | Pho Giam ddc kiém Trudng

Té. phong k¥ thuat vat tu
Chtrc vy dang nam giir & cac to chirc khéc: Khong.
Hanh vi vi pham phép luat: Khong.
Quyén loi mau thudn véi loi ich cong ty: Khong

Ty 1€ s¢ hitu chung khoan ctia ban than va nhiing nguoi lién quan:

e S0 hitu ca nhan: 11.000 cb phan tuong tmg: 0.036%

e Dai dién s& hiru:

e Nhimng nguoi c6 lién quan: Khong

Céc khoan no khac d6i voi Cong ty: Khong

e.  Thanh vien HDQT - Ba P6 Thi Ngoc Thanh

Gi61 tinh:

Sinh ngay:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

Nir
16/11/1969
Ha Noi
Viét Nam
Kinh

3.000.000 c6 phan cua PV Trans tai Gas Shipping

Trung Ta, Ung Hoa, Ha Noi

671/11 Nguyén Kiém, Phuong 9, Quéan Phi Nhuén, Tp. HCM.

S6 CMND sé: 022432809  Noi cap: Tp.HCM ngdy cap: 13/03/2006
Trinh d6 van hoa: 12/12
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Trinh d¢ chuyén mon: Cir nhan Tai chinh - ké toan/cir nhan Nga vin

Qua trinh cong tac:

Thang nim Pon vi cong tac Chirc vu

05/1394 — 12/2000 Xi nghiép lién doanh Cao su y té - Tro ly/phién dich Tong giam ddc

Laprodex (lién doanh véi Nga)

01/2000 — 12/2002 | Céng ty du lich Fiditour Nhan vién ké toan

01/2003 - 10/2007 | Cong ty ¢ phan hang khong Pacific | Pho ban T chirc — nhan sy
Airlines

11/2007 — nay Tong cong ty c¢o phan Van tai dau khi | Ph6 ban T6 chic — nhan su

Chtrc vy dang nam gitr & cac to chirc khac: Khong.
Hanh vi vi pham phép luat: Khong.
Quyén loi mau thudn véi loi ich cong ty: Khong

Ty I¢ sé hitu chung khoan ctia ban than va nhiing nguoi lién quan:

e S hitu ca nhan: 0 c6 phan twong tng: 0%
e Dai dién sé hiu: 3.000.000 c6 phan ctia PV Trans tai Gas Shipping

e Nhimg nguoi c6 lién quan: 6.000 c6 phan

STT HOQ VA TEN Mbi quan hé¢ | S6 c6 phén sé hiru
1 Do Thi Ngoc Van Em 6.000
Céc khoan ng khac ddi voi Cong ty: Khoéng

Bing 28: Danh sich Ban Gidm déc

Stt Ho va tén Chirc vu

1 Ong Nguyén Ngoc Anh Giam dbc

2 Ong Nguyén Kim Son Phé Giam ddc
3 | Ong Vii Vin Puic Phé Giam ddc
4 Ong Nguyén Van On Phé Giam ddc

f. Giam doc - Ong Nguyén Ngoc Anh (xem phén b)

g.  Phé Giam doc — Ong Vii Vin Pirc (xem phén d)
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h.  Phé Giam doc — Ong Nguyén Viin On

Gioi tinh:
Sinh ngay:
Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

bia chi thuong tru:

Nam
12/02/1963
Hai Phong
Viét Nam
Kinh

Trang Cat, Hai An, Hai Phong

585 Ta Quang Buu, P4, Quéan 8, TP. H6 Chi Minh.

S6 CMND: 023285809 Noi cip: Tp.HCM ngay cap: 21/12/2006

Trinh d6 van hoa: 10/10

Trinh d¢ chuyén mon: K¥ su dién tau bién

Qua trinh cong tac

Thang nim

Pon vi cong tac

Chirc vu

03/1988 — 05/1991

Cong ty dich vu thuy san Chién Thing

Nhan vién diéu d0 san
xuat, thg may lanh tau

05/1991 —09/2002

Cong ty tau Dich vu dau khi PTSC Marine

S§ quan dién

09/2002 — 12/2007

Tong cong ty c¢o phan Van tai Dau khi

Phé Ban Ky thuat, Phu
trach Ban K¥ thuat,
Trudng tiéu ban du an,
Ban tau thuyén.

01/2008 — nay:

Cong ty c6 phan Van tai San pham khi
Québc té

Ph6 Giam dbc

Chtc vy dang nam giir & cac to chirc khac: Khong.
Hanh vi pham phap luat: Khong.
Quyén loi mau thudn véi loi ich cong ty: Khong

Ty 1€ s¢ hitu chiing khoéan cua ban than va nhiing nguoi lién quan:

e S0 hiru ca nhén: 11.000 ¢6 phan tuong tng : 0.036%

e Pai dién sé hiru: 0cd phﬁn

e Nhiing nguoi c6 lién quan:  Khong

Céc khoan ng khac doi voi Cong ty:  Khong
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i.  Phé Giam doc — Ong Nguyén Kim Son

Gioi tinh:
Sinh ngay:
Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

bia chi thuong tru:

Nam
13/02/1972
Pha Tho
Viét Nam
Kinh

Phua Tho

28/2 Dudng 30/4, Phuong 9, TP Viing Tau

S6 CMND: 273060862 Noi cap: BR-VT ngay cap: 19/04/2010

Trinh d6 van hoa:

Trinh d6 chuyén mon:

12/12

Qua trinh cong tac

Thac S§ Quan tri kinh doanh, Ky su kinh té Van tai bién

Tau

Thang nam Pon vi cong tac Chirc vu
Trudng cap III Trin Nguyén Han,
11/1992-08/1995 | TP Viing Tau, Tinh Ba Ria — Viing Gido vién

09/1995-12/2007

Cong ty Ché bién va Kinh doanh
céc San pham khi.

Chuyén vién

01/2008-nay

Cong ty cd phan Van tai San pham
khi Quédc té

Ph6 Giam déc

Chire vu dang nam giit & cac t6 chic khac:
Hanh vi vi pham phap luat:

Quyén lgi mau thuin véi loi ich cong ty:

Khong.

Khoéng

UVHDQT Cong ty CP Van tai Nhat Viét.

Ty 1€ s& hitu chung khoan ctia ban than va nhiing nguoi lién quan:

eS¢ hitu ca nhan: 11.000 ¢6 phan tuong tng: 0.036%

e Dai dién s& hiru: 0 c0 phan

e  Nhimng nguoi c6 lién quan:  Khong

Céc khoan no khac d6i voi Cong ty:  Khéng
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12.2. Ké toan truong: Ong Nguyén Thé Dan

Ho va tén:
Gioi tinh:
Sinh ngay:
Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

bia chi thuong tru:

Nguyén Thé Dan

Nam

29/06/1966

Tam Hiép — Bién Hoa — Dong Nai
Viét Nam

Kinh

X3 C6 Thach — Chi Linh — Hai Hung

4A Cu x4 Phuc Hai, P. Tan Phong, Bién Hoa, Déng Nai

S6 CMND: 270720435 Noi cap: Pong Nai  ngay cap: 17/01/2005

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon:

cac nganh KTQD.

Qua trinh cong tac

Ctr nhan Tai Chinh Ké Toan — Chuyén nghanh Ké toan

Thang nim Pon vi cong tac Chirc vu
09/1985 -09/1989 | Pai Hoc Tai Chinh Ké Todn — TP. HCM Sinh vién
10/1990 — 02/1992 | Nha may Ché Bién Cao Su Bién Hoa. K¢é toan tong hop
03/1992 - 04/1994 | Xi nghi¢p CBTP Bién Hoa (Bia Bién Hoa). Ké toan tong hop

05/1994 — 05/1995

Cong ty Bia Song Hau.

K¢é toan Trudng

06/1995 - 10/1998

Cong ty Lién Doanh Xuat Nhap Khau G Dong
Nam A

Truong phong Xuat
Nhap Khau

11/1998-12/2007

Cong ty Lién Doanh Khi Hoa Léng Viét Nam.

Ké toan tong hop/
Ph6 Giam ddc Tai
chinh

01/2008 - nay

Cong ty c¢o phan Van tai San pham Khi Qudc té.

Ké toan tong hop/
Pho Phong TCKT/

Ké Toan Trudng

Chtrc vy dang nam giir & cac to chic khac: Truong Ban kiém soat Cong ty Nhat Viét
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Hanh vi pham phap luat: Khong.
Quyén lgi mau thuin véi lgi ich cong ty: Khoéng

Ty 1€ s¢ hitu chiing khoéan cua ban than va nhiing nguoi lién quan:

e S hitu ca nhan: 8.000 cb phan tuong trng: 0.027%

e Dai dién s& hiru: 0 co phan

e Nhiing nguoi c6 lién quan:  khong

Céc khoan ng khac d6i voi Cong ty:  Khong

12.3. Ban Kiém soat

a. Trwéng Ban Kiém soat — Ong Dwong Hiru Tudong

Gidi tinh: Nam

Sinh ngay: 20/05/1978

Noi sinh: Thach Ha, Ha Tinh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Cam My, Cam Xuyén, Ha Tinh

bia chi thuong tru:

S6 CMND: 273223983
Trinh d6 van hoa:

Trinh d¢ chuyén mon:

1488/5/7/7 Buong 30/4, TP. Viing Tau
Noi cip : BR-VT ngay cap: 20/06/2009

12/12

Cir nhan Kinh t& —Chuyén nghanh Tai chinh Doanh nghiép

Qua trinh cong tac

Thang nam

Don vi cong tac

Chire vu

5/2001- 1/2002

Xi nghi¢p DV cung ung DK Viing Tau.

Nhan vién ké toan

1/2002- 1/2003

Chi nhanh Coéng ty DV Du lich DK tai Quang Ngai.

K¢é toan truong

1/2003- 4/2004

Xi Nghiép DVDK Bién

Nhan vién ké toan

5/2004-7/2006

XN DV nha — Petro Setco tai TP Viing Tau.

Ké toan truong

11/2006- 5/2007

Téng cong ty CP DV K¥ thuat Dau khi tai Ha Noi.

Ké toan XDCB

5/2007- 4/2008

Téng cong ty DV K§ thuat Dau khi tai TP HCM.

Pho phong QL vén

10/2008- nay

Cong ty DV Hang hai Dau khi — PV Trans

K¢é toan truong
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Chtc vy dang nam gitr & cac to chirc khac:
Hanh vi pham phap luat:

Quyén loi mau thudn véi loi ich cong ty:

Khong.
Khong.

Khong

Ty 1€ s¢ hitu chiing khoéan cua ban than va nhiing nguoi lién quan:

eS¢ hitu ca nhan:
e Pai dién sé hiru:
e  Nhiing nguoi c6 lién quan:

Céc khoan ng khac ddi voi Cong ty:

5.000 c¢6 phan
0 c¢6 phan
Khoéng

Khoéng

b. Thanh vién Ban Kiém soat — Tran Van Luan

Gioi tinh:
Sinh ngay:
Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tru:

Nam
14/11/1977
Bic Giang
Viét Nam

Kinh

twong ung: 0.017%

Xa Thang Cuong, Huyén Yén Diing, tinh Bic Giang

SN20 - Puong s6 6 - KP4 - Hi¢p Binh Chanh - Tha Birc —

TPHCM.

Thang nam

Pon vi cong tac

Chirc vu

10/2001-09/2002 Xi nghi¢p dich vu Co khi Hang Hai — | T6 pho T nhan su tién
PTSC&MC luong
Xi nghi¢p dich vu Co khi Hang Hai —| T6 pho phu trach nhan
07/2002-09/2005 . ;
PTSC&MC su tién luong
Xi nghiép dich vu Co khi Hang Hai —| T§ truong to Nhan su

10/2005-12/2006

PTSC&MC

tién lwong

01/2007-03/2007

Téng Cong ty CP Dich vu KTDK - PTSC

Chuyén vién

04/2007-12/2007

Téng Cong ty CP Dich vu KTDK - PTSC

T6 truong Lao dong
tién luong va ché do
chinh sach
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01/2008-06/2009

Cong ty c¢b phan van tai San pham khi Qudc té

Pho phu trach Phong
T6 chirc hanh chinh

07/2009-nay:

Cong ty c¢b phan van tai San pham khi Qudc té

Trudng Phong T6 chirc
hanh chinh

S6 CMND: 121213982 Noi cap: Bic Giang  ngay cap: 18/04/2000

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

Chtic vu dang nam giit & cac to chic khac:

12/12

Quan tri nhan luc

tai Nhat Viét.
Hanh vi pham phap luat: Khong.
Quyén lgi mau thuin véi lgi ich cong ty: Khoéng

Ty 1€ s¢ hitu chiing khoéan cua ban than va nhiing nguoi lién quan:

Thac sy Quan trj Kinh doanh; Ctr nhan kinh té chuyén nganh

Uy vién HPQT Cong ty CP Van

eS¢ hitu ca nhan: 6.000 c6 phan tuong tmg 0,02%

e Dai dién s& hiru: Khoéng

e Nhimng nguoi c6 lién quan: 32.600 cd phan

STT

HO VA TEN Mobi quan hé

So co phan sé hiru

1 Tran Thi Thanh Thiy

Vo

32.600

Céc khoan no khac d6i véi Cong ty: Khong

¢. Thanh vién Ban Kiém soat — Ong Ha Thiic Hiéu

Gioi tinh:
Sinh ngay:
Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tru:

Nam

14/02/1975

Vinh Phu

Viét Nam

Kinh

Huong Thai, Huong Tra, Thira Thién

Hué

45/27 dudng s6 20, Phuong 8, Quan Go Vap, TP. HCM.

S6 CMND: 022859532 Noi cip: Tp.HCM ngdy cap: 07/01/2005

Trinh d6 van hoa:

12/12
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Trinh d¢ chuyén mon: Ct nhan chuyén nganh Quan tri Kinh doanh, Cr nhan cao
dang kinh té chuyén nganh kinh té van tai bién.

Qua trinh cong tac:

Thang nim Pon vi cong tac Chirc vu

Cong ty dai ly P&O Nedlloyd, truc thudc | Chuyén vién phong

12/1997-12/2002 Cong ty Vitranschart Khai thic

Chuyén vién Ban Ké

09/2003-05/2010 Tong cong ty c6 phan Van tai Dau khi hoach $iu
05/2010-nay Tong cong ty cb phan Van tai Dau khi ;F;l;nh vién Ban kiem

Chirc vu dang nam giit ¢ cac to chirc khac: Thanh vién BKS cua Tong Cong ty CP Van tai

Dau khi, Thanh vién BKS Céng ty CP Van tai Dau khi Ciru Long.
Hanh vi pham phap luat: Khong.
Quyén loi mau thudn véi loi ich cong ty: Khong

Ty 1€ s¢ hitu chiing khoéan cua ban than va nhiing nguoi lién quan:

e S0 hitu ca nhan: 5.000 c6 phan twong tng 0,017%
e Pai dién sé hiru: 0cd phﬁn
e  Nhiing nguoi c6 lién quan: Khoéng

Céc khoan ng khac d6i voi Cong ty: Khong

13. Taisan

13.1 Lgi thé thwong mai:
Nim 2010 Céng ty di tién hanh dau tu mua c6 phan cta Cong ty CP Van tai Nhat Viét.
Téng s6 CP dau tur 1a 2.550.000 CP chiém 51% vén diéu 18, tri gia 13.500 dong/CP; Tong
mirc dau tu 1a: 34.425.000.000 dong.
Cong ty bat dau nim quyén chi phdi ciia Cong ty CP Van tai Nhat Viét tir ngay
20/12/2010. Trong qua trinh dau tu da phat sinh mot khoan chénh léch gitra gia mua va gia
gbc cua CP 1a: 8.925.000.000 ddng; sau khi trir di phan 6 tirc nhan dugc trude thoi diém
nim quyén chi phdi (dugc quy dinh trong Hop dong chuyén nhugng cd phan) la:
5.375.509.997 dong. Phan gia tri con lai 3.549.490.003 ddng hinh thanh khoan Loi thé

thuong mai duoc cong ty phan bd vao chi phi trong vong 05 nam ké tir nim 2011,
Phén b ghi giam Loi thé thuong mai trong 6 thang dau nam 2011 1a: 354.949.000 dong.
13.2 Gia tri tai san:
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Gia tri tai san cd dinh theo bdo céo tai chinh da duogc kiém toan cta Cong ty tai thoi diém
31/12/2010 nhu sau:

Bdng 29: Gia tri TSCD tai thoi diém 31/12/2010
Pon vi tinh: D&ng

31/12/2009 31/12/2010
Tai san
Nguyén gia Gia trij con lai Nguyén gia Gia trij con lai
Phuong tién van tai 132.290.769.723 100.434.065.633 | 360.227.727.327 | 281.103.365.765
Méy moc, thiét bi 167.803.510 112.120.787 995.590.874 716.535.812
Thiét bi van phong 441.625.021 292.458.950 629.442.821 309.903.511
Cong 132.900.198.254 100.838.645.370 | 361.852.761.022 | 282.129.805.088

(Nguon: Bdo cdo tai chinh da kiém todn nam 2009, 2010)

14. K& hoach san xuit kinh doanh. lgi nhuin va c6 tirc du kién dat dwoc trong cac nim

tiép theo
14.1. K¢ hoach kinh doanh ciia Cong ty giai doan 2011 - 2015

Duya vao dinh hudng phat trién cho giai 2011 — 2015, Gas Shipping c6 ké hoach doanh thu

loi nhuén va cb tie du kién cac ndm nhu sau:

Bing 30: Ké hoach sin xudt kinh doanh giai doan 2011 - 2015
Pon vi: Ty dong

Stt Chi tiéu nim 2011 2012 2013 2014 2015
1 | Doanh thu 700 768 838 915 1,171
2 | Loi nhuan trude thué 65 78 85 92 105
3 | Loi nhuén sau thué 48,75 58,50 63,75 69,00 78,75
4 | Vén diéu 1¢ 300 300 300 300 300
Loi nhuan sau
* . 0 0 0 0 0
> thué/Doanh thu 7% 8% 8% 8% 7%
6 | Lo  nhudn sau 16% | 20% 21% 23% 26%
thué/Vén didu 1¢ ° ° ° ° °
7 | Cé tlre (%/VDL) 12% 14% 16% 17% 19%
8 Thu nhap binh quan 19,25 | 21,00 23,00 25,00 27,50
(Triéu dong/thang) ’ ’ ’ ’ ’

(Nguon: Cong ty Gas Shipping)
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Ké hoach kinh doanh nam 2011 di dugc Tong cong ty C6 phan van tai Dau khi phé duyét
va duoc Dai hoi dong c6 dong thong qua tai phién hop thuong nién vao ngay 25 thang 04

nam 2011, cu thé:

Bing 31: Ké hoach sin xudt kinh doanh nim 2011

Pon vi tinh: ty dong

TT Chi tiéu Thuc hién K& hoach Thay déi
Nim 2010 Nim 2011 2011/2010
1 | Vbn diéu 1¢ 300,00 300,00 100,00%
2 | Tong Doanh thu 394,57 700,00 177,40%
2.1 | Doanh thu tir dich vu van tai: 376,11 484,00 128,68%
- Tirtau cho thué dinh han 70,00 93,00 132,85%
- Tir tau cho thué chuyén 102,00 190,00 186,27%
- Tir tau thué ngodi 204,11 201,00 98,48%
2.2 | Doanh thu tir dich vu thuong mai 2,89 180,00 6.228,37%
2.3 | Doanh thu tir hoat dong tai chinh 11,37 20,00 175,90%
2.4 | Doanh thu khac 4,20 16,00 380,95%
3 | Tong Chi phi 344,07 635,00 184,55%
4 | Loi nhuan truéc thué 50,50 65,00 128,71%
5 | Loi nhuin sau thué 37,57 48,75 129,75%
6 | Ty suét lgi nhuan sau thué/vén 12,52% 16,25% 129,79%
diéu 1¢
7 | Ty 1& chia 6 tic 11,00% 12,00% 109,09%

(Nguon: Cong ty Gas Shipping)
Céac can cir dé co thé dat duogc céc chi tiéu ké hoach nim 2011 1a:
- Hién nay, bén canh ngudén cung LPG do Nha may xir 1y khi Dinh C§ san xuét, thi

truong LPG Viét Nam c6 thém nguon cung LPG méi tir Nha may Loc dau Dung Quét,
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san lugng dat muc 300.000 tAn/nam.

Tiép tuc nhan duoc su hd tro cua Tap doan DAau Khi Viét Nam (PVN) va Téng Cong ty
C6 phan Van tai Dau khi (PV Trans), Gas Shipping duoc giao 1a dau mdi cung cap dich
vu van chuyén LPG cho Nha may loc dau Dung Quit va cho tat ca cac don vi kinh

doanh LPG trong Tép doan.

Doi ngii thuyén vién ciia Gas Shipping c6 trinh d6 chuyén mén cao, ky luat tét va tuong
doi on dinh.

Heé théng quan 1y an toan ISM CODE da phat huy tac dung d6i v6i viée quan 1y doi tau.

Cong ty da 4p dung tét hé thong Quan 1y chit luong ISO 9001:2008 vao tit ca cac hoat
dong cua cong ty, nén da tao dugc uy tin trén thi trudng, nang cao chét luong dich vu,

cai thién moi quan hé véi khach hang.

14.2.Ké hoach diu tw nim 2011:

Theo ké hoach SXKD niam 2011 di dugc DPHPCP ctia Cong ty thong qua, thi du kién vao
quy VI nam 2011 s¢€ dau tu 01 tau van tai LPG ¢ tai trong 3.000 DWT tri gia 10,35 triéu
USD.

Nguodn von duge st dung cho du an dau tu. Bao gom:

- Von chu s6 hitu (30%) 3,11 triéu USD

- Von vay + khac (70%) : 7,24 triéu USD

Tuy nhién dén nay dy 4n dau tu nay van chua trién khai va du kién s& duoc chuyén tiép

vao ké hoach SXKD nam 2012 dé thuc hién.

14.3. Bién phap thuc hién

14.3.1. Bién phap vé to chirc va quan lIy:

Gas Shipping phan dau xdy dung mot bd may to chirc quan 1y gon nhe va ning dong.
Ap dung mét cach triét dé cac quy trinh trong Hé thong quan 1y chét lugng theo tiéu

chuan ISO 9001: 2008 dé nang cao chat lwong dich vu, dam bao cong tac an toan trong

viéc khai thac tau.

Giao cho cong ty con quan 1y va diéu hanh tryc tiép cic tau cia cong ty con. Gas
Shipping trén cuong vi la cong ty me s& dua ra nhitng bién phap quan 1y dé phdi hop
d6i tau cua Cong ty me va cong ty con khai thic mot cach c6 hiéu qua nhat.

Tang cudng cong tic dao tao, nang cao nghiép vu chuyén mén cho CBCNV cong ty dé

thich tng vé6i tinh hinh phat trién ctia Gas Shipping.

Té chivc Tw vin: Cong ty CP Chirng khodn Dau khi 68



GAS SHIPPING BAN CAO BACH

Xay dyng va hoan thién van hoa doanh nghiép, chinh sach ddi v6i nhan vién dé thu hut
chat xam. Xay dung Gas Shipping tré' thanh mot cong ty c6 mdi truong lam viée

chuyén nghiép va quéc té.

14.3.2. Bién phap vé kinh doanh:

Ngay nay khong mot Cong ty nao bat tay vao kinh doanh lai khong mudn gan Cong ty
cua minh vao thi truong. Moi hoat dong kinh doanh déu phai Xuét phat tir nhu cau thi
truong. Cong ty mudn dimg vimng thi phai nghién ciru nhu cau thi truong dé c6 ké
hoach, chién lugc kinh doanh phu hop. Tim ra cc giai phap c6 hiéu qua dé thyc hién

cac ké hoach, chién lugc d6 mot cach toi vu nhat.

Mot trong cac giai phap hitu hi¢u nhat hién nay ddi véi don vi cung cép dich vu , dac
biét 1a cac doanh nghi¢p kinh doanh dich vu van tai, 1a vén dung cdc hoat dong
Marketing vao qua trinh kinh doanh ctia minh. Marketing ngay cang c6 vi tri quan
trong trén thi truong, va khéng thé phu nhan vai tro tich cuc cua no. Tuy nhién viéc van
dung Marketing trong cac doanh nghiép ¢ nudc ta con rat nhidu han ché, quy mé nho,
chua c6 ké hoach rd rang. Nhung trong twong lai néu Gas Shipping c6 mot doi ngii can
bd 1am cdng tac nghién ctru thi truong, 1ap ké hoach san xuét kinh doanh thi c6 thé dam

bao cho Cong ty c6 dugc vi thé ximg dang hay mot sy ton tai viing chéc trén thi truong.

Viéc tién hanh cac hoat dong Marketing, xay dung cc chinh sach Marketing s& gitp
cho Lanh dao cua cong ty trong cong tac diéu hanh kinh doanh s& c6 mdt cach nhin
tong quat vé thi truong va kha ning ctia Cong ty, vé vi tri ctia Cong ty trén thi trudng,
thay dugc diém manh diém yéu ciia Cong ty. Dé tir d6 dua ra cac chinh sach Marketing

phut hop nham nang cao chét lugng va hiéu qua kinh doanh dich vu ctia minh.

14.3.3. Bién phap vé marketing:

Tan dung ti da sy ung ho ciia Tap doan Dau Khi Viét Nam va Tong Cong ty C6 phan

Van tai Dau khi trong cong tac phat trién van tai bién noi chung va van tai khi hod 1ong
(LPG) néi riéng, dé phat trién va chiém linh thi trudng vén tai cac san pham khi trong
nudc, dac biét 1a cho cac Nha may loc hoa dau.

Hop tic v6i cac cong ty trong nudc (Doanh nghiép loc hoa dau, doanh nghiép kinh
doanh phén phdi khi) dé cting hop tac khai thac va phét trién thi truong van tai cac san
pham khi.

Tim kiém ddi tac thong qua viéc ting cuong hop tic véi cic nha moi giéi hang hai

nudc ngoai ¢ uy tin d¢€ ma rong thi treong van tai khi.
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14.3.4. Bién phap vé tai chinh:
- Tb chirc bd may tai chinh ké toan tinh gon, linh hoat;

- Thuc hién du bao nhu cdu vén mét cach chinh xac cho tung thoi ky dé dam bao huy
dong von hiéu qua phuc vu cho cac du an dau tu phat trién. dap ung ké hoach san xuit

kinh doanh theo hudng chu dong tai chinh. bao toan va phat trién ngudn vén;

- Quan Iy va sir dung von hiéu qua;

- Thuc hién t6i da héa lgi nhudn thong qua hoat dong dau tu tai chinh, lién doanh, lién
két;

- Pa dang hoa ngudn vén bang viéc huy dong von tir cac cac ddi tac va cac ngudn khac

nham dam bao nguén von phuc vu cho hoat ddng san xuét kinh doanh;

- Thyc hanh tiét kiém, chéng ling phi trong hoat dong san xuét kinh doanh.

14.3.5. Bién phap vé phat trién ngudn nhén lyec:

Hién nay, muc tiéu phat trién ctia Gas Shipping xac dinh 13 phan dau dén nam 2015 dwa
cong ty co ban tré thanh mot doanh nghiép cung cap dich vu van tai cac san pham khi theo
hudng hién dai. Van dé con dang xac dinh 1a xay dung chién luoc phét trién SXKD giai
doan 2011-2015. Tao ngudn nhén lyc doi dao cho cong ty s& gop phan quan trong cé tinh
quyét dinh dé thyuc hién muyc tidu trén. Mot sb giai phap phat trién ngudn nhan luyc & Gas

Shipping nhu sau:

- Mot la: Xéac dinh 16 ngudn nhan lyc 1a mot trong nhitng nhan t6 quan trong va la tai
nguyén quy gia nhit cia Gas Shipping trong cong cudc do6i méi va phat trien ddi vai
cong ty.

- Hai la: Nang cao hon nita dén chit lugng con ngudi va chat luong cudc sdng cia
CBCNV. Chat lugng con ngudi, trudc hét phai tinh dén van dé chat luong hinh thé va
sttc khoé. Khi ¢6 chat luong con ngudi, phai tinh dén chat lugng cudc séng, co nghia 1a
phai nudi dudng vé vat chét va tinh than cia CBCNV, bao dam cho ngudi lao dong co

thé luc doi dao, ¢ tri tué minh man.

- Ba la: Gas Shipping thyc hién xdy dung chién lugc ngudn nhan lyc gin voi chién lugce
phat trién san xuét, chuyén moén hoa, hién dai hoa, hdi nhap vdi kinh té quéc té; xac
dinh that ro xay dung nguén nhan lyc 1a trach nhiém cua Lanh dao cong ty va td chirc
thuc hién chinh sach, trach nhiém cua ca hé thong quan 1y trong cong ty.

- Bon la: Gas Shipping c6 bién phap giai quyét hiéu qua nhimg van dé vira cap bach, vira
lau dai cua nguén nhéan lyc, trong d6 ¢o vén dé khai thac, dao tao, st dung nguén nhan
Iuc, tao mot chuyén bién that sy manh mé trong vi¢c khai thac, dao tao, st dung tu
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14.3.6.

ngudn nhan lyc trong xa hai.

Nam la: Gas Shipping co ké hoach phdi hop tao ngudn nhan luc tir cdc ngudn tuyén
dung dé c6 ké hoach khai thac, dao tao, boi dudng, st dung cac nguén nhan luc cho

ding.

Sau la: Khong ngung nang cao trinh d¢ hoc van va trinh d¢ chuyén moén cta nhan luc

trong cong ty. Thuc hién phuong cham toan cong ty hoc tap va lam viéc.

Bdy la: Cong ty c6 chinh sach rd rang, minh bach, dung din ddi véi viée viée sir dung,
trong dung nhéan tai, nhét 1a trong dung cac ca nhan that sy c6 tai nang céng hién. Phai
co6 su phén biét ranh mach gitra tai that va tai gia, gitta nhiing ngudi co hdi va nhiing
ngudi chan chinh trong cong ty. Tao diéu kién cho nhitng ngudi lao dong that su co tai

nang phat trién. Trong khi d6, nhitng ngudi co hoi s& khong thé ton tai trong cong ty.

Tam la: Pua ra nhitng quyét dinh ding dan vé viéc dugc phép dau tu vao cai gi trong

ngudn nhan lyc.

Chin la: Cung cap thong tin vé ngudén nhan lyc theo hudng rong rai va dan chi, lam
cho tat ca CBCNV thiy dugc tim quan trong cta phat trién ngudn nhan luc trong cong
ty.

Muoi la: Hang nam, cong ty s& tong két vé 1y luan va thuc tién dbi véi ngudn nhén lyc,
danh gia dung mat dugc, mat chua duogce, kip thoi riat ra nhitng kinh nghiém, trén co so
d6 ma xdy dung chinh sach méi va diéu chinh chinh sach da c6 vé ngudn nhan lyc &
Cong ty.

Noi tom lai, néu khong lam tot van dé tao nguén nhan luc cho cong ty, thi kho long dat
dugc myc tiéu dén nam 2015, Gas Shipping co ban trd thanh mot Doanh nghiép cung

cﬁp dich vu van tai khi hang dAu tai Viét Nam va trong khu vuc Déng Nam A.

Bién phap vé xdy dung va phat trién thwong hi¢u:

Xay dung chién luge xdy dung va phat trién thuong hiéu;

Tang cuong hoat dong cham soc khach hang;

Thuc hién quang ba thuong hiéu, thong tin san pham, thuyét phuc khach hang mot cach
hi€u qua;

Gién viéc xay dung thuong hiéu vai cac hoat dong nhan dao, xa hoi, tir thién, van hoa,
van nghé, thé duc, thé thao.

B6 tri ngudn lyc tai chinh phu hop, sir dung hop 1y va c¢6 hiéu qua trong viéc xay dung

thuong higu.
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15.

16.

17.

Panh gia ciia to chire tw van vé ké hoach loi nhuén va cb tirc

Trén co s& thu thap thong tin, phan tich thuc trang hoat dong kinh doanh, tinh hinh tai
chinh hién nay cua Gas Shipping cung véi viéc phan tich tinh hinh thi truong van tai dau
khi, Cong ty C6 phan Chimg khoan Dau Khi du kién trong giai doan 2011 — 2015 ké hoach
loi nhudn va co tirc cia Gas Shipping c6 thé dat dugc néu khong chiu anh hudng boi cac
su kién bat kha khang.

Cong ty C6 phan Ching khoan Dau Khi lwu ¥ rdng nhitng nhan xét cuia chung toi chi ¢6
gi4 tri tham khao cho cac nha dau tu. PSI khuyén cdo cac nha diu tu nén tham khao Ban
c4o bach nay trudc khi quyét dinh dau tu. Cac thong tin trinh bay hodc cac nhan dinh néu

trén khong ham y PSI bao dam gié tri ciia c6 phiéu va két qua dau tu vao cd phiéu nay.
Théng tin vé nhirng cam két nhung chwa thwe hién ciia Gas Shipping

Hién tai, Gas Shipping khong c6 nhitng cam két chua thyc hién.

Cic thong tin. cic tranh chip Kién tung lién quan téi cong ty ma cé thé anh hwong
dén gia ca chirng khoan niém yét

Hién nay Cong ty Gas Shipping khong lién quan dén bat ké mot vu kién tung hay tranh

chap nao.
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V. CHUNG KHOAN NIEM YET

1. Loai ching khoan

Loai chimg khoan niém yét 1a C6 phiéu pho thong

2. Ménh gia

Ménh gia chimg khoan niém yét 1a 10.000 dong/c phiéu (muoi nghin dong/mot cd phiéu)

3. Tong s6 chirng khodn niém yét

Sb chung khoan niém yét 1 30.000.000 c6 phiéu (Ba muoi triéu ¢ phiéu).

4. S6 hrong c6 phiéu bi han ché chuyén nhwong theo quy dinh niém yét

Cin ctr diém d, Khoan 1, Piéu 8, Nghi dinh 14/2007/NB-CP ngay 19/1/2007 ctia Chinh phii
vé quy dinh chi tiét thi hanh mét s diéu ctia Luat chig khoéan thi Thanh vién Hoi dong quan
tri, Ban kiém soat, Ban Toéng Giam doc, Ké toan truong Cong ty phai cam két ndm giir 100%
s6 ¢o phiéu do minh sé hitu trong thoi gian 6 thang ké tir ngdy niém yét va 50% s6 c6 phiéu

nay trong vong 6 thang tiép theo, khong tinh s6 c¢6 phiéu thudc so hiru Nha nuédc do cic ca

nhan trén dai dién nam gitr..

Bing 32: S6 lwong c6 phiéu bi han ché chuyén nhwong

S6 c6 phan

Stt C6 dong Ty 18
sé hitu
Hyi dong qudn tri
1 Ong Nguyén Phing Hung 22.000 0,073%
2 Ong Nguyén Ngoc Anh 14.000 0,047%
3 | Ong Nguyén Thé Anh 6.800 0,023%
4 | Ong Vii Van DBuc 11.000 0,036%
5 | Ba b6 Thi Ngoc Thanh 0 0,000%
Cong 53.800 0.179%
Ban Gidm dic
1 Ong Nguyén Kim Son 11.000 0,036%
2 | Ong Nguyén Vin On 11.000 0,036%
Cong 22.000 0,072%
Ban Kiém sodt
1 Duong Hitu Tuong 5.000 0,017%
2 | Tran Van Luan 6.000 0,020%
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S0 co phan

Stt Co dong Ty 1é
sé hitu
3 | Ha Thac Hiéu 5.000 0,017%
Cong 16.000 0,053%
Ké todn truong
1 | Nguyén Thé Dan 8.000 0,027%
Cé dong dic bigt
1 Téng‘ Cong ty Co phan Van 20.320.900 67,74%
tai Dau khi (PV Trans)
Téng cong 20.420.700 | 68,044%

S6 luong co phiéu han ché chuyén nhuong theo cam két cua thanh vién HDQT, BKS, BGD,
KTT tinh trén s6 co phan dang ky niém yét: 20.420.700 c6 phiéu. S6 c6 phiéu nay sé& bi han
ché chuyén nhuong 100% trong 06 thang va han ché 50% trong 06 thang tiép theo ké tir ngay
co phiéu cua cong ty duge niém yét trén So giao dich ching khoan TP Ho Chi Minh.

5. Gia niém yét dy kién:  17.000 dong/ c6 phiéu

6. Phwong phap tinh gia
Gia niém yét c6 phiéu dy kién s& duoc tinh theo phuong phap P/E, P/B so sanh gia cac cb

phiéu cting nganh trén thi trudng va phuong phép chiét khiu dong tién.

Nhiing thong tin vé cac thong sé P/E, EPS, BV, gia c6 phiéu duoc tham chiéu tir Ban tin Thi
truong ching khoan SGDCK Ha Noi va Tp. H6 Chi Minh vao ngay 28/11/2011.

MiCK  Tén P/E P/B
PJT Cong ty C6 Phan Van tai Xang dau Puong Thity Petrolimex 4,3 0,5
SFI Cong ty C6 phan Dai ly Vén tai SAFI 3,5 0,5
SSG Cong ty C6 phan Van tai bién Hai Au 5,8 1,0
VIP Cong ty C6 phan Van tai Xang dau VIPCO 3,4 0,4
VNA Cong ty C6 phan vén tai bién VINASHIP 53 0,3
VOS Cong ty C6 phan Van tai Bién Viét Nam 8,2 0,4
VST Cong ty C6 Phan Van tai va Thué tau bién Viét Nam 7,5 0,4
VTO Cong ty C6 phan Van tai Xang dau Vitaco 3,9 0,4
Trung binh nganh 5,2 0,5
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6.1.Phwong phap P/B
Theo phuong phap nay, gia c¢6 phiéu Gas Shipping dugc tinh theo phuong phép so sanh chi
sO gia trén gia tri s6 sach. Cong thirc dinh gia:
P =BV * P/Bbq
Trong do:
P: Gia c6 phiéu
BV (Book value): Gia tri s6 sach ciia cd phiéu

P/Bbq: Hé s6 Gia/Gia tri s6 sach binh quan nganh

Chi tiéu Gia tri

Vén chii s6 hitu tai thoi diém 30/09/2011 (triéu dong) 336.926

S6 lwong cb phiéu luu hanh 30.000.000

Gia tri s6 sach trén mdi ¢d phiéu 11.231

Hé s6 P/B binh quéan 0,5

Gia tri ¢6 phiéu hién tai 5.629
6.2.Phwong phap P/E

Gié c6 phiéu Gas Shipping dugc tinh theo phuong phap chi sb gia thi truong. Cong thirc dinh
gia:
P =EPS * P/Ebq
Trong do:
P: Gia c6 phiéu
EPS (Earning per share): Thu nhép trén ¢ phiéu
P/Ebq: Hé s6 Gia/Thu nhap binh quan nganh

Chi ti¢u Gia tri
Loi nhuan sau thué 04 quy gan nhat (ty dong) 46.306
S6 lwong c6 phiéu lvu hanh 30.000.000
Thu nhap trén mdi c¢b phiéu (EPS) 1.544
Hé s6 P/E binh quan 5,2
Gia tri c¢6 phan hién tai 8.080
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6.3.Phwong phap chiét khau dong tién (Discounted Cash Flow — DCF)

Mo hinh nay dua trén quan diém gia tri doanh nghiép can tinh trén dong tién thu duoc ciia
toan bo doanh nghiép, khong phan biét von chu s hitu hay von vay. Sau khi tinh toan xong

gia tri do doanh nghiép dem lai trir di cac khoan ng hién hiru sé dugc gia tri ciia von chu so

htru.

Theo d6 md hinh nay dinh gid ctia ca doanh nghi¢p do ngan luu dugc st dung la ngan luu
hoat dong kinh doanh trude khi trir di cac khoan ng vay (von gbc va 1ai) va cac khoan dau tu
vao tai san ¢ dinh. Vi ngan luu ciia ca doanh nghiép, nén chi phi vén binh quan gia quyén

(WACC) duoc sir dung 1 ty suat chiét khau.

FCFF = EBIT * (1 — thué suit) + Khiu hao — Chi phi diu tw tai san - AVon luu dong

P0=Z

P,: Gi4 tri hién tai ctia dong tién twong lai ctia doanh nghiép

FCFF

P,

a+ k)

’ a+k)

FCFF : Gia tri dong tién doanh nghiép tinh cho giai doan 2012 — 2015

k: Chi phi str dung von binh quan gia quyén (WACC) hay hé s chiét khau

K=WACC= r. * V/(V+D) + r4 * D/(V+D), trong do:
r. = Chi phi sir dung Vén chii s¢ hitu
rq = Chi phi sir dung No vay sau thué

V = Gi tri Vén chu sé hiru

D = Gia tri Ng vay

g Ty 1¢ tang truong dong tién doanh nghiép 6n dinh tir nam 2016 tro di

Py Gi4 tri cac dong tién doanh nghiép trong tuong lai tir ndm 2016 tré di

Pn =FCFF (t+1) / (k—g)

Xdc dinh hé so chiét khiu:

Chi phi ng 2011 - 2015

2016 Onward

Beta

Ty 1€ phi rti ro

Phan bu rai ro

10,0%
1,2
5,0%

Ke

16,0%

Ty 1¢€ ng
Chi phi ng
Miic thué

30%
14%
25%

WACC

14,4%
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Xdc dinh gid tri cé phan tai thoi diém hién tai:

DINH GIA (tri¢u dong) FCFF

Gia tri doanh nghiép 806.993

Tién mit va twong duong tién 161.786

No rong 105.067

Trir: Loi ich c6 dong thiéu s6 38.264

Gia tri danh cho c6 dong (triéu

tbng) 825.448

S6 lugng cb phiéu luu hanh (tr) 30.000.000

Gi4 tri ¢6 phiéu (ddng) 27.515

6.4.Két luan
Tong hop Gia Ty trong % Ty trong

P/E 8.080 25% 2.020
P/B 5.629 25% 1.407
DCF 27.515 50% 13.757
Gia trung binh 17.185

Theo ba phuong phap tinh gia trén, vdi ty trong cia cac phuong phap 1a 25/25/50 thi mutc gia
ctia c6 phiéu Gas Shipping duogc dinh gia la: 17.100 dong/c phiéu. Do d6, Hoi ddng quan tri
Gas Shipping quyét dinh du kién gia niém yét 1a: 17.000 dong/cd phiéu.

7. Gio6i han vé ty 1€ nam giir doi véi ngwdi nwde ngoai

Diéu 18 t6 chirc va hoat dong ciia Cong ty khong gidi han ty 16 nim giit ¢6 phiéu ciia Cong ty
d6i voi nguoi nude ngoai. Theo Luat Khuyén khich Pau tu trong nudc quy dinh: “Nguoi
nude ngoai dugc gop von hoic mua co phan véi mirc khong qua 30% von diéu 1é ctiia doanh
nghiép Viét Nam vao nhitng nganh, nghé, linh vyc thuéc Danh myc do Thu tuéng Chinh phu
phé duyét cho ting thoi ky theo dé nghi cta B truong Bo Ké hoach va Pau tu”.

Khi Cong ty niém yét trén S¢ Giao dich Ching khoan Tp. HO Chi Minh, ty 1& nim giit ciia
ngudi nudc ngoai tuan theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg ngay 15/04/2009
ctia Thu tuéng Chinh phu vé ty 1¢ tham gia ctia bén nudce ngoai vao thi truong ching khoan
Viét Nam, theo dé t6 chire, ca nhan nude ngoai mua, ban chung khoan trén thi truong ching
khoan Viét Nam duoc nim giit t6i da 49% tong sd c¢d phiéu niém yét cia mot to chirc niém

yét trén S¢ Giao dich Ching khoan.

Hién nay s luong cd phan nam giit cia nha dau tu nudc ngoai tai Gas Shipping 1a 2.000.000
c6 phiéu, chiém 6,67% von Picu 1¢ Cong ty.
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8. Cac loai thué cé lién quan

Thué gid tri gia ting
Cong ty nop thué gia tri gia tang theo phuong phap khau trir. Thué suat thué gia tri gia tang

cho timg nhom mat hang, dich vu 1a: 0% va 10% , cy thé nhu sau:

Dich vu van tai quéc té 0%
Dich vu van tai n6i dia 10%
Kinh doanh xing dau, LPG 10%

Thué thu nhdp doanh nghiép

Theo thong tu 130/2008/TT-BTC ngay 26/12/2008 Cong ty phai chiu thué suat thué TNDN
1a 25% trén thu nhap chiu thué.

Cic logi thué khdc

Céac loai thué khac, Cong ty c6 nghia vu ndp thué theo qui dinh hién hanh tai Viét Nam.
Quyét toan thué ciia Cong ty s& chiu sy kiém tra cta co quan thué. Do viéc 4p dung luat va
cac qui dinh vé thué ddi v6i nhiéu loai giao dich khac nhau c6 thé dugc giai thich theo nhiéu
cach khac nhau, s thué dugc trinh bay trén Bao céo tai chinh c6 thé bi thay doi theo quyét

dinh cta co quan thue¢.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1.

TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN DAU KHi (PSI)

>

Tru so chinh:
e Diachi: 18 Ly Thudng Kiét, Quan Hoan Kiém, Ha Noi

e  Dién thoai: 04.3934 3888

e Fax: 04.3934 3999

e  Website: http://psi.vn,

e  Email: dvkh@pvsecurities.com.vn

Chi nhanh TP Hoé Chi Minh:
e Diachi: S624—26Hb Tung Mau, Quan 1, Tp. HCM

e  Dién thoai: 08.3914 6789 Fax: 08.3914 6969

Chi nhanh Ha Nji:

° Pia chi: 18 Ly Thuong Kiét, Quan Hoan Kiém, Ha Noi, Viét Nam
e  Dién thoai: (04) 3934 3888 Fax: (04) 3934 3999

Chi nhanh Viing Tau:

. Pia chi: S6 08 Hoang Di¢u, Tp. Viing Tau, Tinh Ba Ria - Viing Tau

e  Dién thoai: (064) 6254 522 Fax: (064) 6254 521

Chi nhdnh Pa Ning:

e Diachi: S6 54-56 Puong Nguyén Vin Linh, Quan Hai Chau, TP Pa Nang
e  Dién thoai: (0511) 3899 338 Fax: (0511) 3899 339

Chi nhanh Nam Dinh:

e  Diachi: Tﬁng 1, L6 13421 Buong Bong A, KDT méi Hoa Vuong, Tp. Nam Dinh

e  Dién thoai: (0350) 367 7989 Fax: (0350) 367 7979

Chi nhanh Thanh Hoa:

e  Diachi: Tﬁng 1, S5 38A Pai 16 Lé Loi, Tp. Thanh Hoéa, Tinh. Thanh Hoa
e  Dién thoai: (037) 391 5668/688/689 Fax: (037) 391 5699

Chi nhanh Nghé An:

e  Diachi: Tang 1, SO 19 Quang Trung, Tp. Vinh, Tinh Nghé An

e  Dién thoai: (038) 868 8866 Fax: (038) 868 8868
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»  Chi nhanh Hdi Phong:
e Diachi: Tang 2, S6 5 HO Xuan Huong, Quan Hong Bang, TP. Hai Phong

e  Dién thoai: (031) 351 5188 Fax: (031) 351 5199

2. TO CHUC KIEM TOAN
CONG TY TNHH DELOITTE VIET NAM
° Piachi: S 8. Pham Ngoc Thach. Déng Pa. Ha Noi1

e  Dién thoai: 04.3852 4123 Fax: 04.3852 4143

. Website: www.deloitte.com.vn
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VII. PHU LUC

1.  Ban sao Gidy Ching nhan ding ky kinh doanh;

2. Ban sao Diéu 1é t6 chirc va hoat dong cua Cong ty;

3. Quy ché Quan tri Cong ty;

4. Nghi quyét Pai hoi dong c6 dong thong qua niém yét cd phiéu;

5. Cac Bao cao tai chinh kiém toan 2 nim (2009, 2010), va BCTC hop nhét Qui I11/2011.
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TP. H6 Chi Minh, ngay.”  thang ’ncim 2011
CHU KY CHU TICH HQI PONG QUAN TRI, GIAM POC ,
TRUONG BAN KIEM SOAT , KE TOAN TRUONG

PONG QUAN TRI GIAM POC
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CHU KY CUA TO CHUC TU VAN NIEM YET
CONG TY CP CHUNG KHOANDAUKHI |
PHO TONG GIAM POC D
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